Tahoe for All Grant Program
Application Form
	Contact Information 

	Organization 
	[bookmark: Text18]      

	Contact Person 
	      

	Title 
	      

	Email 
	[bookmark: Text19]      

	Phone 
	[bookmark: Text20]      

	Address 
	      

	Website and/or social media 
	      

	Project Information 

	Project or Program (Project) Name 
	      

	Amount Requested from Tahoe Conservancy
	[bookmark: Text21]      

	Total Project Cost 
	      

	Estimated Start Date 
	      

	Estimated End Date 
	      

	Is this a new Project for your organization, or is this existing? 
	      

	Location Information 

	What specific facility(ies) or outdoor spaces will the Project use/visit? (e.g., North Tahoe Beach, Pope Beach, Desolation Wilderness, Camp Richardson Campground) 
	[bookmark: Text22]      


 
Directions: Please carefully read and answer each question and follow the guidance for the suggested word count. Using this form is not required, but applicants need to answer all questions, provide a detailed budget with a budget narrative, and provide all documents in the Application Checklist at the end of this application form. 
Project Summary and Overview. In the next five questions, provide a detailed description of the proposed Project. 
Describe your Project.  
1. What are your Project goals? How will you meet those goals? How does your Project provide an enjoyable outdoor experience in the Lake Tahoe Basin (Basin)? (1800 characters maximum, about 250) 
[bookmark: Text25]     
2. If you are providing program(s), what activities will participants engage in, and what are the benefits of those activities? Be specific about the participant’s experience for each trip or activity. Also, be specific about the estimated number of activities or trips and the number of participants for each program or trip. (1800 characters maximum, about 250) 
     
3. (Optional question – skip if not applicable) If applying for a Project that constructs site improvements to enhance access, describe the proposed improvements and explain how the Project will advance the goals of the Tahoe for All Grant Program. 
The applicant must indicate whether they:
 (1) Own the site(s) where the Project will occur;
 (2) Have a written agreement with the property owner(s) to conduct the Project (with a copy of the agreement and landowner contact information attached); or 
(3) Do not yet have a written agreement but will specify how and when the agreement will be finalized. 
In addition, the applicant must also describe any plans to locate the Project on or adjacent to Conservancy land and explain how that land may be affected. 
Finally, if the proposed Project requires California Environmental Quality Act (CEQA) compliance please indicate if completed. Please note the CEQA document does not need to be complete to apply for a grant, but the Conservancy will need to review and consider any CEQA document prior to awarding a Conservancy grant. (1800 characters maximum, about 250) 
[bookmark: Text3]     
Describe the population served  
4. The Tahoe for All Grant Program aims to provide enjoyable and inclusive outdoor experiences for people who face barriers to accessing the outdoors in the Basin, especially those who have been historically excluded. Describe the people or communities your Project serves. Are they people or communities who face barriers to accessing the outdoors in the Basin? (1100 characters maximum, about 150 words)

[bookmark: Text26]     

5. Explain any barriers your participants face in accessing or enjoying outdoor experiences in the Basin and how your Project works to reduce or remove those barriers. (1100 characters maximum, about 150 words)

[bookmark: Text4]     

6. Does the Project provide benefits to a Severely Disadvantaged or Disadvantaged Community? use layer “Disadvantaged Communities – Census Tracts (ACS 2016-2020)”) 

☐Yes
☐No
7. If so, what benefits will it provide, and which communities or populations will it benefit? How are the benefits meaningful and direct? (1100 characters maximum, about 150 words)
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8. Please fill out the participant table below to help demonstrate who your Project hopes to serve. 
	Estimated Number of Participants 

	Number of Participants (an estimate is ok) 
	[bookmark: Text6]      

	Number (or Percentage) of Participants from underserved communities or who face barriers to accessing the outdoors in Tahoe (use tools in Section B of the Funding Announcement to help you define the communities your Project serves) 
	      

	Where in California do your participants live? Please provide a list of where participants are from. (e.g., SF Bay Area, Sacramento, Fresno, Los Angeles, Central Valley, etc.). 
	      


*There is no required percentage or number of people from underserved communities, but note that working to remove barriers and serving underserved communities is a priority in our scoring criteria. 
2. Participant Outreach. Please explain how you will meaningfully engage with and recruit people from communities that face barriers to accessing the outdoors in the Basin. (1100 characters maximum, about 150 words)
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9. Cultural Inclusivity. Describe how your Project includes all participants and considers differences in cultural and social backgrounds, past experiences, knowledge, comfort levels, etc., when participating in project activities. Do staff have lived experience or training to be culturally inclusive? (1100 characters maximum, about 150 words)

[bookmark: Text8]     


10. Ability Inclusivity. Describe how your Project will serve people with physical, cognitive, or emotional disabilities. If your Project is not specifically serving those people or communities, provide details on how you will address the inclusion and accommodation of such participants should they wish to participate (e.g., accessible facilities, appropriately trained staff, alternate activities). (1100 characters maximum, about 150 words)

     

11. Long-Term Positive Impacts. Describe the ways the Project is designed to have long-term positive impacts on participants. This can include leadership development opportunities, workforce development or career training, multi-year Projects that engage participants over multiple occasions, family or support system involvement, peer-to-peer mentorship, or solutions to overcome ongoing barriers to accessing recreational opportunities in the Basin. Also, please describe how you measure your program’s impact on individual participants. (1100 characters maximum, about 150 words) 	Comment by Mertens, Chris@Tahoe: @Anderson, Kristin@Tahoe I added this blurb per the convo in the FA scoring criteria for measuring success. 

     

3. Cost to Participants. Describe costs, if any, to participants in your Project. Identify whether grant funding would enable the Project to be free or subsidized. If your Project provides participants with subsidies or scholarships, please describe how participants are selected to receive them. (800 characters maximum, about 100 words) 

[bookmark: Text9]     

4. Other Funding. In addition to potential Conservancy funding, what other funds or in-kind donations support your Project? In-kind donations or matching funds are not required. (800 characters maximum, about 100 words)  

     


5. Applicant capacity. Briefly describe your organizational capacity to implement the Project. 

A. When was your organization established? How large is your organization (# employees and/or volunteers)?  (800 characters maximum, about 100 words) 
     
B. Explain your staff’s expertise, training, and experience in administering grants of similar size and completing similar Projects or programs.  (800 characters maximum, about 100 words) 
[bookmark: Text10]     
C. Do you work with any partners on this Project, and if yes, who are they and what are their roles?  (800 characters maximum, about 100 words)
[bookmark: Text11]     
6. Project Monitoring and Reporting. Describe the methods or tools your organization uses to monitor, assess, and report progress toward Project goals or impacts on participants. (1100 characters maximum, about 150 words).

     

7. Project Scope. The Project scope should be clear, concise, specific, and measurable. Please make sure that each task has a clear description and timeline, and that deliverables are specific and measurable. Describe who, when, and how for all the work to be completed under the grant. 
In the following table, briefly summarize the work involved for each of the tasks/programs of your Project. If you have one task/program, complete one row of the table below. If your Project involves more than one program/task, add a line in the table for each program/task. The table includes examples from other projects; use this as a template.  
 





	Project Task/Program 
 
	Description of task 
	Timeline 
(MM/YR to MM/YR) 
	Deliverables 

	Example Row
Community Leaders Program 
	Three Program staff will facilitate the Community Leaders Program, including a student-led backpacking expedition, monthly outdoor excursions, and direct mentorship of younger students. This program will provide a minimum of 700 student hours. 
Funds will be used for staff time and travel costs.    
	Aug 2022 – June 2023 
	· Documentation of each facilitated excursion: photos, participant lists, documentation of participant hours, explanation of activities, trip plans, participant surveys, and testimonials 
· Staff time sheets showing time related to the Community Leaders Program
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8.  Budget. Complete one of the two budget tables – whichever is easiest for your organization – and the corresponding budget narrative below. You can delete the other table. The budget should include the total requested grant amount across all tasks or categories. Add additional lines and columns as necessary. Please see our Eligible and Ineligible Costs document (Appendix B) to understand what costs can be covered with this grant.  
Task-based budget table
	Conservancy Grant Budget 
	Conservancy 
Funds 

	Costs by Task 

	Task 1: Project Management 
	[bookmark: Text16]$     

	Task 2: Project Planning 
	$     

	Task 3: Project Implementation 
	$     

	Task 4 (add additional rows if needed) 
	$     

	Subtotal Tasks 
	$     

	Administrative Costs (if applicable) 

	Indirect Costs 
	$     

	Travel/transportation 
	$     

	Subtotal Administration Costs 
	$     

	CONSERVANCY GRANT TOTAL 
	$     

	Other Funding Total 
	$     

	Total Project Cost 
	$     

	Your organization’s approximate annual operating budget 
	$     





Task-based budget narrative  
a. Provide an approximate breakdown of each task cost by these four categories: 1) Labor, 2) Equipment & Supplies, 3) Transportation, and 4) Other. For each of the categories 2-4, describe the main items contributing to the costs. (1100 characters maximum, about 150 words)
[bookmark: Text17]      
b. Summarize anticipated travel/transportation costs (800 characters maximum, about 100 words)
      
c. Summarize the indirect costs and how they are calculated (800 characters maximum, about 100 words)
      
d. Summarize the cost and role of subcontractors, and provide any quotes you may have for their work (800 characters maximum, about 100 words)
      
e. Summarize any other line items you may have added to the budget (800 characters maximum, about 100 words)
f.       


Category-based budget table
	Conservancy Grant Budget 
	Conservancy 
Funds 

	Costs by Category 

	Labor (staff time, benefits)  
	$     

	Equipment & Supplies 
	$     

	Travel/Transportation 
	$     

	Sub-contracted work 
	$     

	Indirect Costs 
	$     

	CONSERVANCY GRANT TOTAL 
	$     

	Other Funding Total  
	$     

	Total Project Cost 
	$     

	Your organization’s approximate annual operating budget 
	$     




Category-based Budget Narrative  
a. Estimate the percentage of labor costs spent on planning, management, and implementation of the Project. Include estimated labor costs for other Project categories (800 characters maximum, about 100 words)
      
b. Summarize the Equipment & Supplies costs that are anticipated (800 characters maximum, about 100 words)
      
c. Summarize anticipated travel/transportation costs (800 characters maximum, about 100 words)
      
d. Summarize the cost and role of subcontractors, and provide any quotes you may have for their work (800 characters maximum, about 100 words)
      
e. Summarize the indirect costs and how they are calculated (800 characters maximum, about 100 words)
      
f. Summarize any other line items you may have added to the budget (800 characters maximum, about 100 words)
      


	Application Checklist – ensure you have all necessary components  
	 
	 


 
​​☐	Completed Tahoe for All Grant Application. Submit your grant application to tahoeforall@tahoe.ca.gov by 11:59 pm on November 30, 2025.  
​​☐	Supplemental Documents (Highly Encouraged)*. Applicants are welcome to attach 3 relevant photos (preferably as .jpg files) with their application submission; these attachments should not exceed 10MB total. Letters of recommendation are not required and will not be reviewed.  
​​☐	Copy of your organization’s IRS 501(c)(3) letter. All nonprofit organizations need to provide a copy of their organization’s IRS 501(c)(3) letter. 
*Please only attach photos, maps, or other materials with this application in which either (1) you own the copyright, trademark, or have some other ownership rights in the materials, or (2) you have permission to use and have the authority to permit the Conservancy to use such materials for non-commercial purposes. If you are attaching photos, maps, or other materials, please confirm the following statement: 
​​☐	I hereby confirm that I own the copyright, trademark, or have some other ownership rights in the materials or otherwise have permission to use and have authority to grant the Conservancy permission to use such materials, and I hereby grant to the Conservancy the unlimited right to use such materials for non-commercial purposes. 
Revised November 5, 2025
