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California Tahoe Conservancy 
Agenda Item 6 
June 12, 2025  

 FORESTRY PROGRAM UPDATE  

Overview and History 

The California Tahoe Conservancy’s (Conservancy) Forestry Program improves forest 
health and completes and maintains treatments in the wildland-urban interface—the 
area where neighborhoods meet the forest. The Forestry Program also advances 
landscape-scale restoration to further Lake Tahoe Basin (Basin) environmental 
protection and conservation goals.  

The Forestry Program comprises two teams: Community Forestry and Landscape 
Resilience. The Community Forestry team plans and implements on-the-ground 
treatments designed to improve forest health and reduce wildfire risk on the 
Conservancy’s 5,500 acres of forested land within the Basin. The Landscape Resilience 
team convenes and collaboratively leads multiple landscape-wide partnerships that 
create efficiencies of scope and scale. The team also supports capacity building for 
forest management in the Basin. Both teams work closely with Basin partners and 
provide grants for implementation, planning, and capacity building for forest health and 
wildfire resilience activities.  

In 2019, the Conservancy and other partner organizations of the Tahoe Fire and Fuels 
Team (TFFT) developed the Lake Tahoe Basin Forest Action Plan (Forest Action Plan). 
The Conservancy’s Forestry Program aligns with the Plan’s three strategies: 

1. Scale up to match the solution to the scale of the threat, 
2. Build capacity for all phases of the forest landscape management cycle, and 
3. Leverage technology for rapid, large-scale, and more efficient implementation. 

To facilitate this work, in November 2021, the Conservancy Board adopted new Forestry 
Program Guidelines (Guidelines) and authorized up to $50 million to implement 
activities consistent with the Guidelines. Staff returned to the Board in April 2024 and 
requested additional authorization of up to $40 million to continue the work.  

Several documents and strategies guide and inform Forestry Program work. In addition 
to the Guidelines, the Forestry Program advances the Conservancy’s 2024-2029 
Strategic Plan (Strategic Plan) Focus Areas and Goals for Innovation, Protection, 
Restoration, and Stewardship. The Conservancy organizes its work with Basin partners 
through the TFFT. The TFFT is a partnership formed after the 2007 Angora Fire 
consisting of 21 land managers, fire agencies, regulators, and the Washoe Tribe of 
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Nevada and California (Washoe Tribe). The TFFT collaborates to identify priorities for 
wildfire risk reduction, including implementing hazardous fuels reduction treatments, 
improving water infrastructure for fire suppression, and coordinating funding. In 2024, 
TFFT partners updated the Basin Community Wildfire Protection Plan (CWPP), a wildfire 
mitigation plan that complements the Forest Action Plan. The CWPP identifies specific 
priority treatment areas for projects that reduce wildfire risk, achieve the Forest Action 
Plan fuels reduction targets, and protect communities and infrastructure. The 
Conservancy’s Forestry Program also advances the Lake Tahoe West Restoration 
Strategy and the Tahoe-Central Sierra Initiative’s (TCSI) 10-Year Regional Plan. At the 
state level, the Forestry Program contributes to the California Wildfire and Forest 
Resilience Task Force (Task Force) priorities and strategies.  

The purpose of this update is to provide an overview of the Conservancy’s Forestry 
Program 2024 activities and 2025 priorities.  

2024 Program Activities 

1. On-the-Ground Activities    
Community Treatments   
The Conservancy manages approximately 4,700 state properties, 90 percent of which 
are open-space parcels within residential subdivisions, generally about one-quarter acre 
in size. The Conservancy designs community treatments to reduce hazardous fuel 
loading on these parcels and complement adjacent, private landowner defensible space 
requirements as well as treatments on other federal, state, and local public lands. 
Implementing treatments on open-space parcels within neighborhoods is very time-, 
labor-, and cost-intensive. The Conservancy looks for opportunities to gain efficiencies 
and develop a broad workforce to increase the pace and scale of forestry treatments in 
the Basin. One such efficiency is conducting whole-neighborhood treatments across all 
the public open-space parcels in a neighborhood. Whole-neighborhood treatments 
eliminate the need to have separate treatment schedules for each public agency and 
consolidate the disruption neighbors may experience when the treatments are 
implemented. One mechanism the Conservancy uses to conduct whole-neighborhood 
treatments is its existing Good Neighbor Authority Agreement (GNA) with the USDA 
Forest Service, Lake Tahoe Basin Management Unit (LTBMU). The GNA allows LTBMU 
parcels to be included in Conservancy-managed treatments resulting in comprehensive 
management of publicly owned open-space parcels within subdivisions. In addition, the 
Conservancy contracts with tribal crews and the California Conservation Corps to 
implement projects and develop workforce capacity, and continues to forge 
relationships with new contractors to implement forestry treatments. 
 
In 2024, the Community Forestry team managed treatments across four project areas 
on 873 public open-space parcels and completed treatments on 562 of those parcels in 
2024. The majority of these treated properties are Conservancy parcels (298) and 
LTBMU parcels (240). At the Tahoe Hills project area on the west shore, the 
Conservancy also treated 24 El Dorado County parcels. The Conservancy completed the 
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Tahoe Hills project in 2024 and anticipates completing the remaining three project 
areas in 2025.  
 
Parcels treated in 2024: 

• Tahoe Hills (West Shore) - 152 parcels 
• Gardner Mountain/Tahoe Keys (South Shore) - 133 parcels 
• North Upper Truckee (South Shore)  - 270 parcels  
• Fallen Leaf Lake (South Shore) - 7 parcels  

In addition to the work above, staff awarded two contracts for new community 
treatment projects that will begin in 2025. The Conservancy will treat 453 parcels on the 
west shore within the Placer County South project and 157 parcels in the Al 
Tahoe/Sierra Tract neighborhoods on the south shore. Both new project areas consist 
of Conservancy and LTBMU parcels.  
 
Project Preparation 
To assist the Conservancy in preparing future project areas, the Conservancy employs 
seasonal Forestry Aides. The Forestry Aides prepare projects by identifying and marking 
project boundaries and marking trees for removal to meet the prescription set by the 
Conservancy’s Registered Professional Forester. 
 
The Forestry Aides completed their work to prepare projects on 379 Conservancy and 
141 LTBMU parcels, resulting in approximately 375 total acres ready to be treated. 
 
Citizen Reports  
Forestry Program staff responds to citizen reports about fire safety, vegetation 
management, and hazard trees. The Conservancy identified and removed approximately 
450 hazard trees in 2024 due to citizen reports received. This is a continuation of the 
high volume of hazard trees removed over the past two years, almost double compared 
with previous years. A pronounced white fir die-off has occurred in the Basin over the 
past two to three years, likely due to a combination of factors, including prolonged 
drought. As a result of this event and heightened public awareness regarding fire safety, 
the Conservancy has received high numbers of citizen calls related to vegetation 
management.  
 
Tribal Coordination  
Aligned with the Strategic Plan and the Conservancy’s efforts to build, strengthen, and 
maintain its relationship with the Washoe Tribe, Program staff has continued to 
coordinate and consult with the Tribe regarding forestry projects. Staff is exploring 
ways to further involve Tribal members in project planning and design, implementation, 
and prescribed fire treatments.  
 
Partner Properties 
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In addition to completing treatments on Conservancy land, the Forestry Program 
coordinates with other Basin partners to provide funding for treatments on partner land. 
In 2024, staff executed two grants for work on LTBMU lands. The Conservancy awarded 
$600,0000 to the LTBMU to support the Máyala Wáta (Meeks Meadow) restoration 
project on the west shore, a joint effort between the LTBMU and Washoe Tribe. The 
Tribe will oversee conifer removal on 280 acres in the meadow to help restore the 
meadow and reduce fire risk. The Conservancy gave a grant for $792,135 to the 
National Forest Foundation for hand thinning and hazard tree removal near roads and 
trails on approximately 463 acres of LTBMU property within the 10,000-acre Caldor Fire 
footprint.   
 
2. Capacity Building 
The Conservancy is leveraging funding from the Department of Conservation’s Regional 
Forest and Fire Capacity Program (RFFCP) with Conservancy Wildfire General Fund to 
support the collective capacity needs in the Basin. These combined funds further the 
Forest Action Plan’s strategic direction on capacity building to address the following 
key needs:  

1. Building capacity that strengthens local expertise to plan and create a pipeline of 
projects;  

2. Developing innovative partnerships that create efficiencies of scope and scale;  
3. Increasing community outreach; and  
4. Broadening partner engagement above current levels.  

 
The Lake Valley Fire Protection District, South Lake Tahoe Fire Rescue, and Tahoe 
Resource Conservation District (Tahoe RCD) are working together as a team to advance 
several Basin projects to improve forest health and reduce wildfire risk, including the 
South Tahoe High School and Heavenly fuels reduction projects. Tahoe RCD has hired a 
Registered Professional Forester to support project planning on the California side of 
the Basin. The Conservancy provided funding for these efforts in 2023.  

 
The Conservancy also provided a grant in 2024 to the North Tahoe Fire Protection 
District to expand efforts to restore and maintain fire-resilient landscapes within the 
district boundaries to support fire-adapted communities. The District will be working 
with the Tahoe RCD Forester to complete this work. 
 
5. Collaborative Initiatives   
Forestry Program staff continues to participate in and provide collaborative leadership  
beyond just the local level, working at the regional and state levels to connect the 
Conservancy’s work to a broader scale. This work supports two of the Forest Action 
Plan’s strategies: scaling up to match the scale of the solution to the scale of the threat 
and building capacity for all phases of the forest landscape management cycle.  
 
Regional  
On the regional level, the Conservancy collaboratively leads the TCSI—a state, federal, 
and nonprofit partnership that is restoring landscape resilience on approximately 2.4 
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million acres. In 2024, TCSI partners released the Tahoe-Central Sierra Project Tracker 
and dashboard to share data on planned, existing, and completed projects across all 
land ownerships, including performance measures and funding needs. The partnership 
also published a report, Capacity Needs for Forest Health and Wildfire Resilience: 
Insights from the Tahoe-Central Sierra Initiative, to help guide resource and skill sharing, 
advancing forest restoration and wildfire resilience work across multiple geographic 
scales.  

State  
At the state level, staff contributes to several Task Force workgroups, including those 
focused on resilient state lands and project planning and tracking at the regional scale, 
and helps develop the Task Force’s updated strategies. 
 
6. Funding 
The Conservancy leverages a variety of state and federal funding sources to implement 
the Forestry Program and advance the goals of the Strategic Plan, Forest Action Plan, 
and the Task Force. Funding includes California Wildfire General Fund, California 
Department of Forestry and Fire Protection Climate Change Investment grants, RFFCP 
grants, Bureau of Land Management’s Southern Nevada Public Land Management Act 
federal funding, and Lake Tahoe Restoration Act federal funding.  

The Conservancy has committed the remaining Wildfire General Fund to projects on 
Conservancy and partner lands over the next few years. In addition, the Conservancy 
received $25.5 million in wildfire resilience and forest health funding through 
Proposition 4, the Climate Bond, that voters passed in 2024.  Most of this funding has 
been appropriated to the Conservancy through early action legislation. Conservancy 
staff is programming out this funding and will be executing agreements over the next 
few years for Conservancy projects and partner grants.  

7. Lake Tahoe Basin Community Wildfire Protection Plan Update 
In alignment with the Healthy Forests Restoration Act of 2003, communities are 
encouraged to create CWPPs to collaboratively identify priority treatment areas within 
the wildland-urban interface. Many funders of fuel reduction projects have requirements 
that link back to the need for a CWPP. Basin partners completed the first CWPP in 2004 
with an update in 2015. Partners finalized the most recent update in early 2025. This 
current CWPP update is crucial for planning the next five years of work and positioning 
Lake Tahoe for continued funding. 
 
Led by Tahoe RCD and supported by Conservancy funding, the update incorporates a 
new approach by creating a web-based platform that uses cutting-edge software for 
planning and education and scalable map browsers for better viewing of priority areas 
and communities. Partners can use this web-based platform to provide annual data 
updates to reflect progress on fuel reduction projects and other changes to the 
landscape.  
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TFFT partners will use the prioritized treatment areas to identify future fuel reduction 
treatments to protect communities and to coordinate in seeking funding for critical 
wildfire risk reduction projects. The CWPP is also an outreach tool to promote public 
education around community-driven action plans, defensible space, and home 
hardening initiatives to enhance wildfire preparedness and resilience. 

 
8. Conservancy Forestry Program 2025 Priorities 

• Advance the goals of the Forest Action Plan and the Task Force. 
• Integrate CWPP priorities into the Conservancy’s treatment schedule and funding 

priorities. 
• Plan, prepare, and implement fuels treatments on Conservancy lands.  
• Identify and submit projects that are responsive to the Governor Newsom’s 

Emergency Proclamation to expedite critical fuels reduction projects statewide. 
• Coordinate with the Washoe Tribe to support the Tribe’s engagement and 

capacity to participate in forestry projects on ancestral lands, including working 
with the Washoe Conservation Corps.  

• Support local partners including Placer County, El Dorado County, City of South 
Lake Tahoe, Lake Tahoe Unified School District, Lake Tahoe Community College, 
and others to build capacity and develop forest treatment projects on their lands. 

• Coordinate, plan, and implement projects that increase capacity for improving 
forest health and wildfire resilience for Basin communities. These activities could 
include workforce development, regional planning and project development, and 
outreach and engagement.  

• Use Climate Bond early action funding to advance community protection, wildfire 
resilience, and forest health treatments in the Basin. 

• Integrate lessons learned from the Conservancy’s community engagement and 
Racial Equity Action Plan into Forestry Program activities. 
 

Conservancy Staff Contacts 
 
Milan Yeates, Community Forestry Program Supervisor  
milan.yeates@tahoe.ca.gov 
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