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Strategic Plan Consultant

• Awarded contract to Crowe LLP

• Finalizing scope of work

• Lead Board engagement

• Support staff
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• Strategic Plan consultant

• Developed milestones

• Staff involvement

Process Workgroup
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Review and recommendations
• Emphasize partnerships

• Tribal engagement and co-management

• Integrate Lake Tahoe EIP more

• Implementer role

• Guiding Principles

Review Workgroup
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Updated Mandates and Priorities
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• Basin partners

• California Natural 
Resources Agency

• Public 

External Engagement
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• Complete 
consultant contract

• Initiate Board 
involvement

• Expand staff 
engagement

• Continue external 
coordination

Next Steps
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Questions? 
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