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2022 Accomplishments

Goals

1. Steward Conservancy Lands and Protect Basin
Communities from Wildfire

2. Restore the Resilience of Basin Forests and
Watersheds

3. Provide Public Access and Outdoor Recreation for All
Communities

4. Foster Basinwide Climate Adaptation and Sustainable
Communities

5. Strive for Organizational Learning and Excellence

6. Promote Racial Equity and Help Make the Basin a Safe
and Welcoming Place for All
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Goal 1: Steward Our Lands and Protect Communities from Wildfire
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Goal 1: Steward Our Lands and Protect Communities from Wildfire

Parcels Inspected 2,048 2,214 2,606 2,039
Encroachments Resolved 12 45 45 64
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Goal 1: Steward Our Lands and Protect Communities from Wildfire

Stearns Acquisition
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Goal 1: Steward Our Lands and Protect Communities from Wildfire

« TCPUD land exchange — 107 acres

e City of South Lake Tahoe land exchange — 180 acres
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Goal 1: Steward Our Lands and Protect Communities from Wildfire

| 2020 | 2021 | 2022
423 277 442
254 200 450
284 341 447
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Goal 1: Steward Our Lands and Protect Communities from Wildfire




Tahoe-Central
Sierra Initiative
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Goal 2: Restore Resilience to Forests and Watersheds
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Goal 3: Public Access and Outdoor Recreation for All Communities

Dennis T. Machida Memorial Greenway Dedication
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Goal 3: Public Access and Outdoor Recreation for All Communities
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Goal 3: Public Access and Outdoor Recreation for All Communities
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Goal 4: Foster Climate Adaptation and Sustainable Communities
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Goal 4: Foster Climate Adaptation and Sustainable Communities
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Goal 4: Foster Climate Adaptation and Sustainable Communities




2022 Accomplishments -

Goal 5: Striving for Organizational Learning and Excellence

e Property and land bank
Information system
launch

 Reopening the
Conservancy office

o Strengthening the
Conservancy against
online attacks

 Human Resources

e Fiscal Team
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Goal 6: Promote Racial Equity and Help Make the Basin a Safe and
Welcoming Place for All

 Board adopted
amendment to the
Strategic Plan

e Equity focused
community engagement

e Human Resource best
practices



2022 Conservancy Hires
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Questions
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