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Stark outcomes 
based on race 
persist

Why lead with race?



Black Americans make up 13% of the population in the US
Black Americans make up more than 40% of those experiencing homelessness

73.7% of white households are homeowners

44% of black households are homeowners

73% of Hispanic or Latinx students enrolled in South Lake Tahoe schools are socio-
economically disadvantaged.

31% of white students in South Lake Tahoe schools are socio-economically disadvantaged. 
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History of Government and Race
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Government Actions 
Were Explicit

History of Government and Race

Government 
Addresses Racial 

Equity

Government 
Actions Became 

Implicit
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Asking Different Questions

Instead of this

Blame
Who is a racist?

Intentions 
What did they mean?
What was their attitude?

Prejudice
What beliefs made them do it? 

Grievance
How can we fix what just happened?

Focus on this

CAUSES
What is causing racial inequities?

EFFECTS
What were the actions?
What are the impacts?

SYSTEMS
What institutions are responsible? 

SOLUTIONS
What proactive strategies and solutions?
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Racial equity means:
• Closing the gaps so that 

race does not predict one’s 
success, while also 
improving outcomes for 
all.

• Target strategies to focus 
improvements for those 
worse off.

What do we mean by equity?
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Statewide Context
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Racial Equity at Tahoe
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Capitol Collaborative on Race and Equity
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Examples of Current Conservancy Actions

Máyala Wáta 
grant to 

Washoe Tribe
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1. Engage the 
community and 
conduct 
participatory 
research

Conservancy Racial Equity Action Planning
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2. Enhance 
collaboration 
with California 
Native American 
Tribes, including 
the Washoe 
Tribe

Conservancy Racial Equity Action Planning

Photo by John Peltier
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3. Integrate racial 
equity actions 
into the 
Conservancy's 
operations

Conservancy Racial Equity Action Planning
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Discussion
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