
 
 

 

ATTACHMENT 1 
 

California Tahoe Conservancy 
Resolution 

18-03-05 
Adopted:  March 1, 2018 

 
 

CALTRANS CLIMATE CHANGE ADAPTATION PLANNING GRANT 
 
 
Staff recommends that the California Tahoe Conservancy (Conservancy) adopt 
the following resolution pursuant to Government Code section 66908: 

 
“The Conservancy hereby authorizes staff to accept and expend up to 
$359,756 from the California Department of Transportation for 
preparation of a climate adaptation action plan for the Lake Tahoe Basin, 
and authorizes staff to take all other steps consistent with the 
accompanying staff recommendation, including executing contracts and 
awarding grants, as necessary.” 

 
I hereby certify that the foregoing is a true and correct copy of the resolution duly and 
regularly adopted by the Conservancy at a meeting thereof held on the 1st day of 
March, 2018. 
 
In WITNESS THEREOF, I have hereunto set my hand this 1st day of March, 2018. 
 
 

__________________________ 
Patrick Wright 
Executive Director 

 



ATTACHMENT 2 
 

NOTICE OF EXEMPTION 
 

TO:  Office of Planning and Research                                FROM:  California Tahoe Conservancy  
 1400 10th Street, Room 121                                                     1061 Third Street 
 Sacramento, CA 95814                                                     South Lake Tahoe, CA 96150 
 

 
Project Title: 
Caltrans Climate Change Adaptation Planning Grant 
 
Project Location – Specific: 
The California side of the Lake Tahoe Basin.  
 
Project Location – City:     Project Location – County: 
N/A        El Dorado and Placer counties 
 
Description of Nature, Purpose, and Beneficiaries of Project: 
Authorization for the acceptance and expenditure of a grant from Caltrans for preparation of a climate 
adaptation action plan for the Lake Tahoe Basin. 
 
Name of Public Agency Approving Project: 
California Tahoe Conservancy (Conservancy meeting of 3/1/2018) (Agenda Item 6.c.) 
 
Name of Person or Agency Carrying Out Project: 
California Tahoe Conservancy 
 
Exempt Status: 

☐  Ministerial (§ 15268) 
☐  Declared Emergency (§ 15269(a)) 
☐  Emergency Project (§ 15269(b)(c)) 
☒  Statutory Exemption (§ 15262 “Feasibility and Planning Studies”) 

 
 Reasons Why Project is Exempt: 
 The grant facilitates planning of a Lake Tahoe Basin climate change adaptation action plan. 
 
 Contact Person:       Telephone Number: 
 Whitney Brennan      (530) 543-6054 
 
 Date Received for Filing: 
  
 
 
       Patrick Wright 
       Executive Director 
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California Tahoe Conservancy 
Agenda Item 6.d. 

March 1, 2018 
 
 

CONSERVANCY EXECUTIVE DIRECTOR COMPENSATION 
 

 
Recommended Action:  Consideration and possible authorization of 
adjustments to the California Tahoe Conservancy (Conservancy) Executive 
Director’s compensation. 
 
Location:  Not applicable 
 
Fiscal Summary:  The annualized cost to the Conservancy support budget of 
the recommended salary adjustment would mostly come from the California 
Environmental License Plate Fund. 
 

______________________________________________ 
 

Overview 
 
Description of Recommended Action 
Staff recommends the California Tahoe Conservancy (Conservancy) Board discuss and 
adopt a compensation adjustment to address compaction issues and comparability with 
other State and Lake Tahoe Basin (Basin) agency executive pay. The recommended 
compensation adjustment follows the California Department of Human Resources 
(CalHR) Personnel Management Liaisons (PML) memorandum (PML 2014-033) 
(Attachment 1) regarding the appropriate salary for executive positions to address 
compaction, comparability, retention, and recruitment issues.  

 
History 
Government Code section 66906.6 authorizes the Board to determine the Executive 
Director’s compensation: 
 

The governing body shall determine the qualification of, and it shall appoint and 
fix the salary of, the executive officer of the agency, and shall employ such other 
staff pursuant to the State Civil Service Act as may be necessary to execute the 
powers and functions provided for under this act or in accordance with any 
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intergovernmental contracts or agreements the agency may be responsible for 
administering. 

 
The current Conservancy Executive Director, Patrick Wright, was appointed in 2006 at a 
salary of $101,508. In accordance with CalHR guidance, this salary was established by 
the Board based on factors such as duties, responsibilities, organization relationships, 
and comparable positions with similar roles. In the decade since his appointment, 
however, the Conservancy’s Executive Director has not received any major salary 
adjustments to keep pace with these factors, other than small (i.e., three percent on 
average) general State employee pay increases and one five percent salary increase in 
2013. Table 1 below summarizes the Executive Director’s salary history since his 
appointment. 
 
Table 1:  Conservancy Executive Director Pay History 

Date Transaction 
Code 

New Monthly 
Salary 

Monthly Increase Annual 
Salary 

1/3/2006 A30 $8,459   $101,508 
12/1/2006 GEN $8,755 $296 3.5% $105,060 
7/01/2007 GEN $9,053 $298 3.4% $108,636 
7/01/2013 SAL $9,512 $459 5.1% $114,144 
7/01/2015 GEN $9,750 $238 2.5% $117,000 
10/01/2016 GEN $10,043 $293 3% $120,516 
7/01/2017 GEN                   $10,445 $402 4%           $125,340 

A30- DPA Exempt Appointment 
GEN-General Salary Change  
SAL-Other Salary Changes 
 
Salary Compaction Issues 
At the time of his appointment, the Executive Director was paid more than all 
Conservancy employees except the most senior attorney. During the last decade, 
however, several Conservancy staff and mid-level managers have received significant 
salary increases. In 2014, for example, staff and managers in various scientific job 
classifications throughout State government received significant salary increases.    
   
As shown in Table 2 below, the Conservancy’s Executive Director now earns 
approximately 20 percent less than the Deputy Director, and the top end of his salary 
range is lower than that of several Conservancy mid-level managers. For example, the 
Conservancy recently filled a mid-level supervisory position at the Environmental 
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Program Manager (EPM) 1 level. The top end of the salary range for this position is 
nearly $22,000 higher than the Executive Director’s salary.   
 
Table 2:  Conservancy Senior and Compaction-related Salaries 

Employee/Title Classification Current Salary Pay Scale 
Patrick Wright 
Executive Director 

Executive Officer $125,340 $112,453 - $125,340 

Jane Freeman 
Deputy Director 

Environmental 
Program Manager II  

$151,488 $137,340 - $156,024 

Michael Steeves 
Staff Counsel 

Attorney IV $149,508  $117,384 - $150,720 

Dorian Fougères  
Chief of Natural 
Resources 

Environmental 
Program Manager I 
(Supervisory) 

$118,332 $118,332 - $147,108 

Jason Vasques 
Recreation, Access, 
and Forest Ecosystem 
Planning Supervisor 

Senior 
Environmental 
Scientist (Supervisor) 

$102,336 $102,336 - $127,224 

Stuart Roll 
Watershed and 
Ecosystem Restoration 
Program Supervisor 

Senior 
Environmental 
Scientist (Supervisor) 

$102,336 $102,336 - $127,224 

 
These recent State salary increases have created what the State calls a “compaction” 
issue, which occurs when the salary of a supervisor is less than the employees he or she 
manages. In 2014, CalHR provided direction to State agencies affected by 
compaction of salaries. According to PML Memorandum 2014-033 at p. 1, 
departments should request executive salary increases when the executive’s salary 
“is not 2.5% to 5% greater than the maximum salary of the highest subordinate’s 
classification.” As shown below, this compaction occurs at several levels below the 
Executive Director.  
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It should be noted that State agencies are generally not expected to address 
compaction issues related to senior managers with specialized expertise. For 
example, CalHR guidance (PML 2014-033 at p.3) notes that State employees in the 
Career Executive Assignment (CEA) may make less than a subordinate “when the 
subordinate classes require special qualifications as a physician, engineer, or 
attorney,” while the executive “performs a more high level administrative policy 
role that does not require the same special qualifications.” In this case, however, the 
subordinate supervisors share the same qualifications as the Executive Director and 
several other staff, and the Executive Director has passed the State exams for these 
classifications.    
 
Salary Comparability, Retention, and Recruitment   
In addition to compaction issues, CalHR guidance states that the Board should consider 
whether the Conservancy Executive Director’s salary is comparable to the salaries of 
other State agency executives with similar duties and responsibilities, and is at level 
necessary to retain and recruit highly qualified employees in leadership positions. In 
the Lake Tahoe Basin (Basin), for example, the Lahontan Regional Water Quality 
Control Board (RWQCB) has significantly increased its executive salaries to address 
compaction and comparability issues. In 2013, the salary ranges of the Conservancy and 
Lahontan RWQCB executives were similar. Today, however, as shown below, the salary 
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range of the Lahontan RWQCB Executive Officer has increased to a range from $161,028 
to $182,916 while the range of the Conservancy’s Executive Director remains at a range 
from $112,453 to $125,340. 
 

                              
 
Salaries of several other State agency executives and mid-level managers have also 
increased significantly in recent years, and are now considerably higher than the 
Executive Director’s salary, which will significantly reduce the Board’s ability to retain 
and recruit candidates for its Executive Director, and impacts the standing of the 
Conservancy in the Basin and regionally. As shown in Table 3 below, the Conservancy’s 
Executive Director not only earns about 20 percent less than both the Executive Officer 
and Assistant Executive Officer at the Lahontan RWQCB, but significantly less than 
regional mid-level managers at the California Department of Transportation (CalTrans), 
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Department of Parks and Recreation (DPR), California Department of Forestry and Fire 
Protection (CAL FIRE), California Department of Fish and Wildlife (DFW), and other 
State agencies. In July 2017, the Governing Board of the Tahoe Regional Planning 
Agency, a bi-state agency, raised the compensation of its Executive Director from 
$149,115 to $188,605 based on an analysis of comparable executive salaries. In summary, 
the salary of the Conservancy’s Executive Director is no longer at a level that is 
consistent with CalHR guidance related to comparability, retention, and recruitment. 
 
Table 3:  Lake Tahoe Basin CA State Executive/Management Salaries  

Agency Employee Title 2017 
Salary 

Pay Scale 

State Executives 
Tahoe Regional 
Planning Agency 

Joanne 
Marchetta 

Executive Director $188,605 NA 

Lahontan 
RWQCB 

Patty Z. 
Kouyoumdjian 

Executive Officer $161,028 
 

$161,028 - 
$182,916 

Lahontan 
RWQCB 

Doug Smith Assistant 
Executive Officer 

$155,688 $82,956- 
$166,656 

Conservancy Patrick Wright Executive Director $125,340 $112,453 - 
$125,340 

Conservancy Jane Freeman Deputy Director $151,488 $137,340 - 
$156,024 

Other State Mid-Level Managers in the Tahoe Region 
CalTrans Amarjeet Benipal District 3 Director $169,520 82,956 - 

190,620 
CAL FIRE Christopher 

Anthony 
Assistant Chief $151,129 ⃰  Unavailable 

DFW Tina Bartlett Regional Manager $150,800 $82,956 - 
$190,620 

DPR Marilyn Linkem State Park 
Superintendent V 

$147,949 ⃰   $108,204 - 
$134,988 

⃰ includes bonus pay 
 
Local and regional executive salaries, as shown in Table 4, have also increased 
significantly in recent years, but the State does not typically give these salaries much 
weight in evaluating comparability issues.   
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Table 4: Local/Regional Agency Executive Salaries 
Agency Employee Title Salary 

City of SLT Nancy Kerry City Manager $195,081 (2017) 
El Dorado County  Don Ashton CAO $201,650 (2016) 
Placer County  David Boesch (retired) CEO $264,903 (2016) 
STPUD Richard Solbrig General Manager $212,014 (2016) 
NTPUD Duane Whitelaw General Manager $192,100 (2016) 
TCPUD Cindy Gustafson (retired) General Manager $219,989 (2015) 

 
Finally, salaries of the other large State conservancy executives have also not kept pace 
with recent salary increases for other State executive and mid-level managers, but are 
also now higher than the Tahoe Conservancy Executive Director’s salary. The Executive 
Officers of the Coastal and Sierra Nevada Conservancies earn $128,000 and $131,000, 
respectively, and the Executive Officer of the Delta Conservancy, a much smaller 
agency, earns $137,580, about 10 percent more than the Tahoe Conservancy’s Executive 
Director.  
 
Staff Recommendation 
According to CalHR and Government Code section 19825.5, salary adjustments for State 
officers are based on “the size and scope of the organization, compensation paid to 
other similar positions in other public jurisdictions, the scope of responsibility of the 
position, the need to avoid salary compaction, and other factors appropriate to the 
determination of compensation necessary to recruit and retain qualified employees in 
leadership positions for the state.” In addition, to address salary compaction issues, 
PML Memorandum 2014-03 at p.1 states that agencies should request executive 
salary increases when the executive’s salary “is not 2.5% to 5% greater than the 
maximum salary of the highest subordinate’s classification.” 
 
Consistent with the guidance from CalHR, the Board should consider setting the 
Executive Director salary at five percent above the Deputy Director’s maximum salary 
($156,024), which is $163,825. This level would address the Conservancy’s salary 
compaction issue, and would begin to address the comparability, retention, and 
recruitment criteria. Also, this salary would fall within the lower end of the salary range 
of the Executive Officer at the Lahontan RWQCB. Alternatively, the Board could 
consider setting the Executive Director salary at 2.5 percent above the Deputy Director’s 
maximum salary, which is $159,924. Staff also recommends that the Board establish a 
process for periodically reviewing the Executive Director’s salary based on guidance 
from CalHR to avoid future compaction issues. 
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Financing 
The proposed salary adjustment would be paid largely from the California 
Environmental License Plate Fund in the Conservancy’s support budget. 
 
 

Authority  
 

Consistency with the Conservancy’s Enabling Legislation 
The recommended compensation adjustment is consistent with the Conservancy’s 
enabling legislation. Specifically, Government Code section 66906.6 authorizes the 
Board to determine Executive Director compensation. 
 
Consistency with the Conservancy’s Strategic Plan 
The recommended action is consistent with the Strategic Plan in that it promotes overall 
agency operational efficiency and administrative capabilities (Strategy IV), including 
retention and succession planning. It also helps the Conservancy maintain its role as a 
strategic leader in the Basin (Strategy I) by ensuring the agency attracts and maintains a 
professional executive director who helps set and oversee implementation of the 
Conservancy’s vision, mission, and strategic goals. 
 
Consistency with External Authorities 
The recommended action is consistent Government Code section 19825 regarding salary 
approval and CalHR PML 2014-033. 
 
 

Compliance with the California Environmental Quality Act 
 
The Executive Director’s pay compensation does not involve any commitment to any 
specific activity which has the potential to result in either a direct physical change in the 
environment or a reasonably foreseeable indirect physical change in the environment, 
and is therefore not a “project” within the meaning of the California Environmental 
Quality Act.  
 
 

List of Attachments 
 
Attachment 1 – CalHR PML Memorandum 2014-033 
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Conservancy Staff Contact 
 
Stefanie Melendez                    stefanie.melendez@tahoe.ca.gov 
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California Tahoe Conservancy 
Agenda Item 7.a. 

March 1, 2018 
 
 

LAND TRANSFER REQUESTS AND POTENTIAL UPDATES TO GUIDELINES 
 
 
History 
The Tahoe Public Utility District (TCPUD) has recently launched a public process, in 
partnership with the Tahoe Cross Country Ski Education Association, a local nonprofit 
that operates the Tahoe Cross Country ski area, to relocate its main lodge, which is now 
operated out of the aging Highlands Community Center. TCPUD is considering five 
new site locations, and one of its two preferred sites is on land owned by the 
Conservancy adjacent to North Tahoe High School. 
 
Update 
To facilitate the potential use of the Conservancy’s property for the new lodge, TCPUD 
recently approached Conservancy staff with a proposal to transfer sensitive TCPUD-
owned land adjacent to other Conservancy-owned land a few miles south in exchange 
for the Conservancy’s parcel next to the high school and other Conservancy-owned 
parcels.   
 
This potential exchange and the potential use of land acquired by the Conservancy for 
the new lodge raises several issues that the Board may want to consider: 
 

1. Is the proposed new lodge an allowable and appropriate use of land purchased 
by the Conservancy? The proposed use is consistent with the purposes of the 
Lake Tahoe Acquisition Bond Act of 1982, which provided funding for the 
Conservancy to acquire lands to protect sensitive lands from development, 
provide public lakeshore access, consolidate public ownerships for more 
effective management, and provide public access to other public lands. In 
addition, the Conservancy land on the proposed site is not sensitive under 
TRPA’s land classification system, and was acquired together with several other 
sensitive and non-sensitive parcels. Nevertheless, it was acquired under the 
Conservancy’s Environmentally Sensitive Lands (ESL) Program, which sets the 
priorities and eligibility criteria for acquisitions under the 1982 Bond Act, and 
only allows for acquisitions of parcels to protect the natural environment. The 
ESL Program Guidelines, last updated in 2005, did not anticipate future uses of 
the ESL parcels that would accommodate public access and recreation. 
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2. Under what conditions would the Conservancy allow the use of this parcel for 
the new lodge? TCPUD will be preparing an environmental document to 
evaluate the impacts of the project on each of the potential sites under 
consideration. 

3. Would a proposed transfer of Conservancy and TCPUD lands help meet those 
conditions and be consistent with the Conservancy’s policy regarding land 
transfers? The Conservancy’s Land Transfer Guidelines require, among other 
things, that transfers facilitate more efficient management of public lands. 

 
Conservancy staff will provide an overview of TCPUD’s proposed process and the 
potential issues raised for the Board to consider in responding to TCPUD. 
 
 

Conservancy Staff Contacts 
 
Aimee Rutledge              aimee.rutledge@tahoe.ca.gov 
Patrick Wright                          patrick.wright@tahoe.ca.gov 
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California Tahoe Conservancy 
Agenda Item 7.b. 

March 1, 2018 

2018-2023 STRATEGIC PLAN UPDATE 

In 2018, the California Tahoe Conservancy (Conservancy) will update its Strategic Plan 
(Plan). As requested by the Board at its December 2017 meeting, the process will start 
by directly engaging the Board, staff, stakeholders and peer agencies, and the public. 
The afternoon of today’s Board meeting will involve Board interaction with a working 
group of stakeholders and peer agencies who work with the Conservancy to plan and 
implement projects and programs. Along with public input, the Board and this working 
group will look back at the Conservancy’s progress toward implementing its 2012-2017 
Plan, and provide initial input on themes and topics for further exploration in the 
strategic planning process. At the April 26, 2018 meeting, the Board and staff will 
review external and internal trends that affect the Conservancy, discuss the 
Conservancy’s role in the Lake Tahoe Basin (Basin) and the organizational structure, 
culture, and budget needed to support the new Plan, and identify potential strategies to 
pursue in a revised Plan. The working group and the public will have opportunities to 
provide input during each of the March 1 and April 26 meetings. 

Since the last Board meeting, the Conservancy hired a consultant in late December who 
will support and facilitate each step of the process, including the preparation of a draft 
Plan following the April Board meeting. The Conservancy also convened the 
aforementioned working group of stakeholders and peer agencies, and charged them 
with providing insights, review, and suggestions on the substance of the Plan, in the 
context of public meetings. 

Below is a revised proposed process and timeline consistent with the Board’s direction 
at the December meeting. 

Date Action 
12/18/2017 Consultant hired 
3/01/2018 Board meeting and launch discussion with working group and 

the public 
• Includes revised proposed process and timeline;

introduction of the consultant; review of the 2012-2017
Plan’s mission, vision, guiding principles, and strategies;
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review of employee survey highlights; and discussion of 
progress toward implementing the 2012-2017 Plan, 
including potential work to carry forward 

• Includes sessions dedicated to working group discussion, 
and public input 

3/02/2018-4/06/2018 Staff/consultant initial research 
4/26/2018 Board meeting and discussion with staff, working group and 

public input throughout the day 
• Includes review of external and internal trends; discussion 

of the Conservancy’s role; discussion of potential strategies 
to pursue in a revised Plan; and discussion of how the 
Conservancy’s organizational structure and culture can 
support a revised Plan 

4/27/2018-6/01/2018 Staff/consultant drafting of Plan. Possible additional working 
group and/or public input 

6/21/2018 Board meeting including review of draft Plan and time for 
further working group and/or public discussion 

6/22/2018-7/17/2018 Staff/consultant revisions to draft Plan 
8/09/2018 Board meeting with presentation of final Plan to Board for 

review and approval 
8/10/2018-9/21/2018 Staff/consultant revisions to Plan (if needed) 
10/11/2018 Board meeting to include Board review and approval of 

revised final Plan (if needed) 
 
In preparation for today’s meeting, staff has prepared a document that reviews the 
Conservancy’s progress toward implementing its 2012-2017 Plan (Attachment 1). For 
each of the Plan’s four strategies, the document provides general context, including 
significant changes since 2012, and lists and evaluates progress and challenges for the 
key actions and performance targets associated with each sub-strategy. 
 
Conservancy employees have also completed a survey regarding their views on the 
Conservancy’s progress toward implementing the 2012-2017 Plan. Staff will provide a 
summary of the survey findings in hard copy to Board members, the public, and all 
meeting participants. 
 
Prior to March 1, staff requests that Board members also review the 2012-2017 Plan 
(Attachment 2). Staff is providing five questions to help guide the reader’s review: 
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1. Where do you feel implementation of the Plan went well? Identifying specific 
examples is helpful but not required. 

2. Where do you feel implementation fell short of its aims? Identifying specific 
examples is helpful but not required. 

3. What else (if anything) would you need to know to evaluate the Conservancy's 
implementation of the Plan? 

4. What aspects of the Plan (if any) do you feel should be carried forward, and 
why? 

5. What aspects of the Plan (if any) do you feel should be abandoned, and why? 
6. What do you feel is the specific, unique, and/or signature value that the 

Conservancy provides in the Basin? 
 
 

List of Attachments 
 
Attachment 1 – Conservancy 2012-2017 Strategic Plan Accomplishments  
Attachment 2 – Conservancy 2012-2017 Strategic Plan 
 
 

Conservancy Staff Contacts 
 
Dorian Fougeres             dorian.fougeres@tahoe.ca.gov 
Jane Freeman                  jane.freeman@tahoe.ca.gov 



ATTACHMENT 1 
 

 
 

California Tahoe Conservancy 

2012-2017 Strategic Plan  

Accomplishments and Challenges 
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Preface 
 
The purpose of this document is to provide a summary of the major accomplishments 
achieved by the California Tahoe Conservancy (Conservancy) under its 2012-2017 
Strategic Plan and to briefly discuss challenges the organization faced in implementing 
the Strategic Plan. While the Strategic Plan included both high level strategies and 
detailed actions and performance targets, this document summarizes key 
accomplishments and does not systematically track each action and performance target. 
Similarly, the document includes some quantitative accomplishments where the actions 
and targets are more readily measured such as certain land management activities, and 
qualitative descriptions of actions that are more strategic and/or planning in nature. 
Also, some items below are interlinked and advance more than one Strategy; hence they 
may appear in more than one section. 
 

Introduction 
 
The Conservancy last issued a Strategic Plan in 2012. A key element of that process was 
an independent assessment, based on dozens of interviews with staff and Board 
members, partners, and stakeholders, of the strengths, weaknesses, opportunities, and 
threats (SWOT) of the organization.   
 
The key strengths identified included its mission, the quality of its staff, its leadership 
in getting things done, and its reputation, image, and accomplishments. The key 
weaknesses cited were a lack of stable funding, lack of public awareness of its work, a 
wavering organizational vision, and weak internal operations. Major opportunities 
included playing a bigger role in coordinating State priorities in the Lake Tahoe Basin 
(Basin), improving communications, and exploring private funding opportunities. The 
key threats cited were twofold: the lack of future funding to maintain its progress, and 
the new and emerging threats of catastrophic wildfire, aquatic invasive species, and 
climate change will require greater coordination and collaboration among agencies 
whose budgets and capacities are in flux. 
 
To address these issues while building upon its strengths, the SWOT analysis 
recommended that the Conservancy focus on two key areas: 
 

• Environmental Improvement Program (EIP)/Basin-wide priority projects; and 
• Regional policy and coordination needs of the Basin.  

 
The SWOT analysis also emphasized that as State policy is increasingly moving to a 
systems approach, the Conservancy would need to adjust its focus on funding and 
implementing EIP projects to better integrate and coordinate its efforts with other Basin 
partners. Finally, the analysis noted that in making this transition, the Conservancy 
should consider providing less direct oversight to its grantees, and instead focus on a 
more strategic level to help meet State priorities in the Basin.  
 
The Strategic Plan largely reflects these recommendations, while maintaining a strong 
commitment to managing more than 4,700 parcels and improving Conservancy 
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operations. The following sections summarize the Conservancy’s progress in achieving 
the major goals of the Strategic Plan.  
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Strategy I:  Lead California’s Basin Efforts on Sustainability, 
Climate Change, and Other Area-Wide Initiatives 
 
This strategy stems from State-wide mandates, including the enactment of AB32,  
SB 375, and several executive orders, to reduce emissions of greenhouse gases and adapt 
to the growing impacts of climate change. As the only State agency focused entirely in 
the Basin, the Conservancy is uniquely positioned to work with its partner agencies to 
help promote and achieve these State mandates and priorities in the Basin.  
 
A.  Support Lake Tahoe’s Sustainable Communities Program 
 
Key Accomplishments: 
 
• Sustainable Communities Strategy (SCS):  Participated in a collaborative 

effort led by Tahoe Regional Planning Agency (TRPA) to develop a SCS, a state-
mandated plan to reduce greenhouse gas emissions in the Basin as part of its 
Regional Plan. 

• Sustainability Action Plan:  Helped TRPA secure a Strategic Growth Council 
grant and participated in the development of TRPA’s Sustainability Action Plan, 
which provides a framework and menu of climate change mitigation and adaptation 
strategies. 

• Greenhouse Gas Emissions Inventory:  Funded the first ever greenhouse gas 
emissions inventory for the Basin to support TRPA’s sustainability programs.   

• Tahoe Livable Communities (TLC) Program:  Launched the TLC program, 
which refocused the Conservancy’s land acquisition and marketable right programs 
to support the Regional Plan and SCS. Acquired four aging developed parcels on 
sensitive land and reserved their development rights for projects in town centers, 
sold two “asset” lands, and acquired four vacant parcels in roadless subdivisions to 
remove the threat of new development and infrastructure.  

• Area Plans:  Participated in the Meyers and Placer County area planning processes, 
as part of the Regional Plan implementation.  

 
Key Challenges: 
 
• Limited staffing prevented the Conservancy from more actively participating in the 

development of area plans, as in the past.  
• Limited funding prevented the Conservancy from acquiring and restoring more 

developed properties on sensitive land through the TLC program. 
 
B. Align State Agency Activities and Policies in the Basin to 

Support Sustainability and Climate Change Initiatives 
 
Key Accomplishments:  
 
• AB1004 (Dahle):  Secured State legislation clarifying its authority to sell or 

transfer parcels to promote the State’s planning priorities, including infill 
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development, more efficient land use patterns, and implementation of Sustainable 
Communities Strategies required by SB 375.  

• Proposition 1 grants:  Incorporated Sustainable Communities as a key focus area 
in the Conservancy’s Proposition 1 grant guidelines and funding allocations.  

• Climate Adaptation Plan and Vulnerability Assessment:  In 2017, launched 
the development of a Climate Adaptation Action Plan for the Basin. As part of that 
effort, partnered with Tahoe Transportation District (TTD) to secure a $359,756 
grant from Caltrans to perform a vulnerability assessment of the Basin’s 
transportation network.  

 
Key Challenges:   
 
• State funding for climate related programs is still largely “stovepiped” with Caltrans 

providing funding for impacts on the highway system, Wildlife Conservation Board 
(WCB) providing funding for impacts on wildlife, etc., which makes it challenging to 
do planning that requires synthesis across a large range of topics and data streams, 
and at the same time build the capacity of interagency teams to collaborate. 

 
C. Coordinate Across State Agencies in Support of Other Basin-

Wide Collaborative Initiatives 
 
Key Accomplishments:  
 
• Tahoe Interagency Executives (TIE):  Represented California State agencies at 

regular meetings to coordinate federal, state, and local programs and investments 
through the EIP.  

• State and Regional workgroups:  Represented the Basin on several statewide 
and regional efforts, including the state Forest Carbon Action Team, the Mountain 
Meadows workgroup, the Tahoe-Sierra Integrated Regional Water Management 
Plan, the Great Basin Large Landscape Collaborative, and others.  

• Forest Health Interagency Position:  Secured funding to host an interagency 
position to coordinate the Basin’s forest health management programs on behalf of 
the Tahoe Fire and Fuels Team (TFFT). Helped secure several large interagency 
grants, including $25 million in federal funding in 2016 and a $5 million grant from 
CAL FIRE through the Tahoe-Central Sierra Initiative (TCSI). 

• Lake Tahoe West Restoration Partnership (LTW): In partnership with the 
U.S. Forest Service (USFS), California Department of Parks and Recreation (DPR), 
TRPA, National Forest Foundation, and others, launched and funded LTW in 2016, a 
collaborative interagency and stakeholder effort to restore the health and resilience 
of forests and watersheds on a large landscape scale from Emerald Bay to Dollar Hill. 
Accomplishments include completing a cutting-edge landscape resilience assessment 
and initiating a landscape-scale restoration strategy, which is intended to result in 
several large projects with streamlined planning, permitting, and implementation. 
The LTW partners have also been successful in developing interagency budgeting 
and grant proposals to fund the planning process. 
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• Tahoe-Central Sierra Initiative (TCSI):  In partnership with the Sierra Nevada 
Conservancy, launched a collaborative effort to plan and coordinate the restoration 
of 2.4 million acres of forests and watersheds across the Central Sierra.  

• Tahoe Yellow Cress Conservation Strategy:  The Conservancy facilitated a 
renewed memorandum of understanding with Basin land management and 
regulatory partners and an updated conservation strategy, which resulted in 
supporting a U.S. Fish and Wildlife Service decision in 2015 to not list the species. 

• Aquatic Invasive Species (AIS):  Worked with agency partners to secure 
sustainable funding and on implementation of the Basin’s AIS prevention and 
control programs. Implemented a stakeholder process to prioritize projects for 
funding under SB630, in coordination with the Lahontan Regional Water Quality 
Control Board (LRWQCB) and the California Natural Resources Agency (CNRA). 
Partnered with the League to Save Lake Tahoe (League) to complete AIS surveys in 
the Upper Truckee Marsh (UTM) through the League’s “Eyes on the Lake” program. 

 
Key Challenges: 
 
• The Conservancy has had to continually assess where it is better positioned to be in a 

leadership role (LTW, TFFT, Upper Truckee River Strategy), a support role (AIS, 
storm water planning, etc.), or lacks the resources or staffing to actively participate 
(Sustainable Recreation).  

• The Conservancy enjoys strong relationships with the staff of many of our federal 
funding partners outside of the Basin, but have yet to build strong personal ties to 
staff with some State funding agencies (WCB, California Department of Fish and 
Wildlife (CDFW), etc.). 

• Lack of staff capacity and sustainable (non-bond) funding to help steer and 
participate in collaborative processes has limited the Conservancy’s involvement in 
some areas.  

• Measuring progress requires procedural metrics (e.g., number of partnerships 
formed, collaboration statistics) as well as substantive metrics (e.g., implementation 
and effectiveness) that are novel to some efforts. 

• There continues to be a tension between the Conservancy’s changing role as a 
strategic leader of large scale restoration efforts and implementer of direct projects 
on its own land or funder of partner projects. Funding and staffing do not always 
align to support larger collaborative strategic initiatives. 
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Strategy II: Invest in High Priority Conservation and Recreation 
(EIP) Projects and Programs  

 
The EIP, launched by TRPA in 1997, provides the framework for more than 50 federal, 
state, local, and private partners to prioritize, coordinate, and implement of a broad 
range of capital improvement programs necessary to meet TRPA’s thresholds. The 
Conservancy continues to lead California’s involvement in the EIP by helping to secure 
the State’s share of funding, and by funding and implementing high priority EIP 
projects, both on its own lands and through grants to local agencies.  
 
A. Lead California’s Involvement in the EIP 
 
Key Accomplishments:  

 
• Conservancy EIP Funding:  Provided over $30 million for EIP projects between 

2012 and 2017.  
• TIE:  As noted above, represented California State agencies at regular meetings to 

coordinate federal, state, and local programs and investments through the EIP. 
• EIP Priority Setting and Tracking:  Through the EIP Coordinating Committee, a 

group of mid-level agency staff and managers, assisted TRPA staff in updating 
annual project priority lists and reporting on EIP accomplishments.  

• EIP workgroups:  Actively participated and played a leadership role in a broad 
range of EIP workgroups to establish priorities, coordinate investments, and report 
accomplishments through TRPA’s EIP tracking system. These include the TFFT, AIS 
Coordinating Committee, SB 630 workgroups, Storm Water Quality Improvement 
Committee, Tahoe Yellow Cress Working Group and Executive Committee, and 
others.  

• State Team:  Established an interagency State team, with regular coordination calls 
and email updates, and bi-monthly executive meetings with LRWQCB, TRPA, and 
CDFW. 

• Private Funds:  Developed partnerships with the Tahoe Fund and League to raise 
private funding for EIP projects. 

 
Key Challenges: 
 
• Maintaining a State agency team proved challenging given the disparate agency 

missions and projects at Lake Tahoe. May need to explore new approaches to 
building partnerships, including interagency agreements, shared space, and joint 
positions. 
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B. Restore the Upper Truckee River (UTR) and Other Key 
Watersheds 

 
Key Accomplishments: 

 
• UTR Marsh:  After years of planning and public input, completed a final 

restoration plan for the UTR Marsh, the largest wetland in the Basin and a major 
source of fine sediment that impacts Lake Tahoe’s famed clarity. 

• Airport and USFS reaches:  Partnered with the City of South Lake Tahoe (City) 
and the USFS to complete major restoration projects on key segments of the UTR.   

• UTR Restoration Strategy:  In 2013, developed a draft UTR restoration strategy 
and hosted a UTR workshop with a blue ribbon scientific panel. Staff has 
collaborated with the UTR working group to garner support for an updated strategy, 
which is now under development. 

• Blackwood and Ward creeks:  Completed significant restoration projects on 
Blackwood and Ward creeks, and coordinated with partners and Alpine Meadows on 
the completion of several additional restoration and best management practices 
projects. 

• Key Research:  Secured U.S. Army Corps of Engineers (USACE) and State funding 
(Conservancy and State Water Resources Control Board) funding for research on 
floodplain management and other benefits of stream restoration projects. 

• Tahoe Keys Property Owners Association (TKPOA) Corporation Yard 
Relocation:  Successfully concluded decades of work with TKPOA to identify and 
agree upon a relocation option for TKPOA’s corporation yard out of the UTR Marsh 
to a less environmentally sensitive parcel. The relocation will allow the existing 
corporation yard site to be restored as part of the Conservancy’s UTR Marsh 
restoration project. 

 
Key Challenges:  
 
• As a small State agency, the Conservancy works through the California Department 

of General Services for large direct project management and land transaction review 
of higher value acquisitions and other land transactions. This can sometimes cause 
impacts to project timelines and budgets with extra layers of oversight and 
management. 

• Proposition 1 funding restrictions required that funds be distributed through 
competitive grants to Basin partners, rather than used for Conservancy direct 
projects. This has required the Conservancy to seek other federal and State funds to 
support priority projects, including the UTR Marsh. 
 

C. Invest in Storm Water Management Projects and Programs 
 
Key Accomplishments:  
  
• Grant awards:  Awarded 12 grants to local governments, totaling almost 

$4,000,000, for high priority storm water projects.  
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• Storm Water Management Plan:  Funded comprehensive plan to assist local 
governments in meeting new state mandate to develop multi-benefit projects. 

• Interagency Coordination:  Participated in Storm Water Quality Improvement 
Committee and Regional Storm Water Management Plan workgroups to jointly 
establish priorities, track progress, and assess performance.  

• Total Maximum Daily Load (TMDL) Targets: The TMDL storm water 
partnership was successful in reaching the first five year targets to reduce fine 
sediment loads by ten percent, total phosphorus by seven percent, and total nitrogen 
by eight percent. Each jurisdiction met their respective targets. 

 
Key Challenges: 
 
• The storm water/TMDL targets will become increasingly difficult to attain after the 

most cost effective projects are completed. 
 
D. Improve & Enhance Recreational and Mobility Opportunities, 

and Public Access to Lake Tahoe 
  
Key Accomplishments:  
 
• Van Sickle Bi-State Park:  Partnered with Nevada State Parks, the Tahoe Fund, 

and others to open the nation’s first bi-state park, which has rapidly become one of 
Nevada’s most visited parks.  

• South Tahoe Greenway Shared Use Trail (Greenway):  Completed the first 
phase of the Greenway, the backbone of the bike trail network in the south shore. 
Secured funding and completed environmental documentation for the next phase of 
the trail. 

• Kings Beach State Recreation Area (KBSRA):  Partnered with DPR to develop 
a new vision for KBSRA, including a new pier, concert space, picnic areas, and other 
amenities. 

• Lake Tahoe Water Trail:  Awarded a grant to the Sierra Business Council to take 
over management of the Lake Tahoe Water Trail, and installed water trail signs on 
Conservancy-owned north shore beaches.  

• Public Lake Access:  Funded the development of a Strategic Public Access 
Investment Plan to help guide future investments to improve public access to Lake 
Tahoe. 

• Lake Tahoe Bikeway:  Funded planning grants for several segments of bike trails, 
including the Dollar Creek Shared-Use Trail, Homewood Bike Trail, El Dorado to Ski 
Run Bike Trail, Lake Tahoe Boulevard Bike Trail, and Sawmill Bike Trail. 
 

Key Challenges: 
 
• Due to the restrictions of Proposition 1, which authorized funding only for water-

related projects, the Conservancy was unable to provide significant funding in recent 
years for public access and recreation projects, with the notable exception of the 
Greenway project. Fortunately, the TTD has been able to fill much of this gap and 
fund several high priority bike trail projects.  
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E. Acquire Strategic Parcels 
 
Key Accomplishments: 
 
• Johnson Meadow:  Awarded $4 million to the Tahoe Resource Conservation 

District (Tahoe RCD) to acquire Johnson Meadow, the last major private 
landholding in the Truckee River watershed. Partnered with the Tahoe RCD and the 
Tahoe Fund to secure an additional $4 million from CDFW for the acquisition.   

• TLC:  Acquired four aging developed parcels on sensitive or lakefront land and 
reserved their development rights for projects in town centers, sold two “asset” 
lands, and acquired four vacant parcels in roadless subdivisions to remove the threat 
of development that would require new infrastructure.  

• Bijou Park Creek Watershed:  Awarded grants to the City acquire several 
developed properties on sensitive or frequently flooded land to reduce polluted 
runoff.  

• Kings Beach Gateway: Awarded Proposition 1 funding to Placer County to 
acquire key developed parcels at the intersection of Highways 267 and 28, the 
gateway to Kings Beach.  

• Brockway Campground:  Partnered with the USFS to facilitate acquiring and 
permanently protecting a scenic area on the north shore near Northstar that was the 
site of a proposed campground.  

 
Key Challenges:  
 
• Lack of willing sellers precluded several other high priority acquisitions, including 

several privately owned parcels adjacent to the UTR Marsh.  
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Strategy III:  Effectively Manage Land and Assets 
 
Managing more than 4,700 parcels on 6,500 acres of land is a daunting task, 
particularly since most are quarter acre lots scattered across developed areas and 
neighborhoods. The primary focus of the Conservancy’s ongoing land management 
program is to perform inspections, respond to citizen complaints, remove hazard tress, 
review and process requests for easements and special uses, and restore and maintain 
the ecological health of these properties.  

 
A.  Efficiently Manage Conservancy-Owned Lands 
 
Key Accomplishments:  
 
• Comprehensive Database:  Developed Property Data Management System 

(PDMS) to centralize and track property management information for the 
Conservancy’s 4,700 parcels, including acquisition, survey, inspection, land 
capability, trespass, citizen report, project, lease and license agreement,  
maintenance, and other data.  

• Mobile/Paperless Data Collection:  Implemented mobile inspection data 
collection with tablets and development of software applications. This technology 
was also used to develop a field program to monitor usage of parcels acquired by 
Conservancy grantees. Developed a web-enabled electronic/paperless citizen report 
system.  

• Property Inspections:  Inspected about 2,500 parcels annually. 
• Hazard Trees:  Removed up to 128 hazard trees annually. 
• Maintenance Projects:  Completed about 116 annual maintenance projects. 
• Restoration Projects:  Completed about 25 restoration projects annually. Ninety 

percent of all urban lot restoration projects have resulted in some type of water 
quality benefit. 

• Forest Health Projects:  Treated about 200 acres annually.  
• Interagency Agreements:  Developed interagency agreements through which 

DPR manages the Conservancy’s north shore beaches, and Nevada State Parks 
manages Van Sickle Bi-State Park. Negotiated and maintained a Joint Powers 
Agreement with the Tahoe RCD for land management services. 

• Land Management Classifications:  Approved land management classifications 
for all of the Conservancy’s lands. These classifications will help guide the 
development of an American with Disabilities Act transition plan and a land 
management strategy for long term management. 

 
Key Challenges: 
 
• The Conservancy owns over 4,700 parcels, and 6,500 acres. These parcels must be 

managed and maintained on an ongoing basis. Eighty seven percent of these parcels 
are less than a half an acre in size intermixed within residential communities, which 
adds to the complexity and challenges of management. Management costs have 
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increased over time and several of the funding sources dedicated to property 
management purposes are flat or declining.  

• While the Strategic Plan identified the development of a land management plan as a 
top priority, the Conservancy was not able to complete this effort due to funding and 
staffing constraints. 

• The Conservancy has a number of management challenges associated with its 
ownership, including a backlog of encroachments and boundary disputes. The 
number of encroachments increased from 264 in 2012 to 396 in 2016. Given funding 
constraints, the Conservancy is not able to resolve more encroachments than are 
discovered annually. 

• Due to the pace and scale of acquisitions in the 1980s and 1990s, the Conservancy 
did not complete surveys of many acquired properties in advance of acquisition. This 
created management challenges for addressing encroachments and in processing 
land transactions, such as easements. The Conservancy has had only a small budget 
available to complete a limited number of surveys each year, which has contributed 
to the encroachment backlog. 

 
B. Complete Federal, State, and Local Land Exchanges 
 
Key Accomplishments:  
 
• USFS/Conservancy/DPR Exchange:  Secured Congressional authorization 

through the Lake Tahoe Restoration Act for a large scale land exchange through 
which the USFS would exchange over 2,000 urban lots for about 80 larger 
Conservancy parcels of about the same total acreage.  

• DPR/Conservancy Land Exchange:  Completed first of a series of planned 
exchanges with DPR to consolidate DPR ownerships adjacent to Washoe Meadows 
and Emerald Bay State Parks and Conservancy ownerships in the Rubicon 
neighborhood on the west shore.  

• City of South Lake Tahoe/Conservancy Exchange:  Completed a land 
exchange with the City to improve management efficiency and further program 
objectives. The Conservancy received almost 33 acres, including 24 acres along the 
UTR for exchange of about 19 acres to the City. 
 

Key Challenges:  
 
• Lack of staff resources has prevented the Conservancy and USFS from moving 

forward with the exchange, but staff are developing a strategy through which the 
Conservancy may be able to secure responsibility and funding for managing USFS 
urban lots through a USFS Good Neighbor agreement, which allows the USFS to 
enter into cooperative agreements or contracts with states to perform forest 
management services on National Forest System lands. 

• Staff time has also limited our ability to pursue potential interagency agreements or 
exchanges to better manage overlapping public agency lands in north shore.  
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C. Improve the Land Coverage and Marketable Rights Programs 
 
Key Accomplishments:  
 
• TRPA Development Rights Workgroup:  Actively participated and provided 

funding for TRPA’s workgroup, which is seeking to streamline TRPA’s development 
rights system. 

• TRPA Excess Coverage Mitigation Task Force:  Participated in TRPA’s Excess 
Coverage Mitigation (ECM) task force between 2014 and 2015, which developed and 
implemented modifications to TRPA’s ECM fee program to better facilitate and 
mitigate impacts from development. 

• Land Bank Coverage and Development Commodities:  Between 2012 and 
2017 the Conservancy’s Land Bank sold over 220,000 square feet of coverage and 
other development rights commodities. 

 
Key Challenges:  
 

• There continues to be a lack of available commodities for appropriate 
development projects. 

 
D. Increase Public Awareness of the Value of Conservancy Lands 
 
Key Accomplishments: 
 
• Publications:  Began preparing annual reports in 2014 and monthly newsletters in 

2017 to better document and increase awareness of Conservancy lands.  
• EIP Tracker:  Documented and tracked land management accomplishments 

through TRPA’s new EIP tracking system.  
• Signage:  Developed new signage system in 2014 and posted signs with the 

Conservancy’s logo on about 4,650 of the Conservancy’s 4700 parcels. The 
remainder will be posted in 2018. 

• Website:  Developed a new Conservancy website and increased users from about 
1,000 users in July 2014 to 2,100 users in January 2018, a 110 percent increase. 

 
Key Challenges:  
 
• Loss of dedicated communications staff prevented the Conservancy from 

significantly improving its outreach. The Conservancy hopes to fill a new position in 
2018. 

 
 
 
 
 
 
 



  

14 
 

Strategy IV:  Strengthening Conservancy Operations  
 
The Conservancy’s operations, including its budgeting, accounting, information 
technology, and human resources systems, had long been a neglected part of the 
organization, but are now essential to function at a high level, and to handle increasingly 
complex projects with funding from multiple sources, challenging security issues, 
growing reporting requirements, and sensitive personnel issues. 
 
A. Develop Financial Sustainability Strategy 
 
Key Accomplishments:  
 
• State and Federal Grants:  Aggressively sought and secured State and federal 

grants to supplement traditional revenue sources.  
• Full Cost Recovery:  Developed new accounting and timekeeping systems to allow 

for full cost recovery.   
• License Plate Sales:  Developed a Plates for Powder campaign and other 

marketing tools to maintain about $1 million in annual revenue from license plate 
sales. 

• Office Space:  Renegotiated the Conservancy office space lease to save $92,256 or 
17 percent, and are now seeking funding to evaluate the purchase, lease, or 
construction of new office facilities.  

• Shared Resources:  As noted above, negotiated agreements with DPR to manage 
our north shore beaches and Nevada State Parks to manage Van Sickle Bi-State Park. 
Negotiated and maintained a Joint Powers Agreement with the Tahoe RCD for land 
management services.  

• Land Bank/Property Sales:  Sold two “asset” lands in South Lake Tahoe, and 
generated more than $1.4 million from sales of coverage and other land bank 
transactions.  

• Organizational Efficiencies:  Implemented several efforts to gain efficiencies and 
reduce costs while maintaining an effective organization (e.g., staffing was reduced 
by about 20 percent to 37.0 positions, information technology was used to create 
efficiencies in data base maintenance, project tracking, and fiscal and human 
resources recordkeeping).  

 
Key Challenges:  
 

• Over the past five years, a decline in traditional funding sources has prompted 
the Conservancy to explore different sustainable long-term financial scenarios. 
The elimination of General Fund support and exhaustion of most bond funding 
streams resulted in a need for a major adjustment to the support, local assistance, 
and capital budgets. The Conservancy had to aggressively prioritize, reorganize 
and implement cost cutting and revenue enhancing strategies to sustain its 
operations. With the amount of assured funding limited, the Conservancy 
navigated a set of ongoing and emerging fiscal issues and trends, including: 
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o Land Management costs increased and several of the funding sources 
dedicated to property management purposes were flat or declining.  

 
o The model for funding and implementing projects changed. Throughout much 

of the EIP era, the Conservancy had the financial ability to self-fund its direct 
projects, as well as those of its grantees. Project finance is now often the result 
of an interagency cooperative, collaborative effort where funding is packaged 
from among several sources. In many cases, the Conservancy is now a grant 
recipient rather than a grantor.  

 
o As discussed, packaging project funding has become increasingly important. 

The Conservancy actively requested increased budgetary authority to seek 
grant funds. The Conservancy built on existing relationships with federal 
funding entities such as the USACE, Bureau of Reclamation, and Bureau of 
Land Management.  

 
• The current “boom and bust” cycle of Conservancy funding through voter-

approved bonds makes it challenging to plan and develop projects and programs 
and build an organization to implement Strategic Plan goals. 

 
B. Increase Operational Efficiency 
 
Key Accomplishments:  
 

• Tracking and Budgeting:  Improved tracking and budgeting of projects 
through new project line item capital and local assistance budget.  

• Reporting and Contract Administration:  Standardized budget and fiscal 
reporting systems through the new statewide accounting and budgeting system 
(Fi$cal).  

• Contracting:  Converted several professional service contracts for information 
technology and land management services to State positions. 

• Timekeeping:  Implemented a new paperless and electronic timekeeping 
system (Tempo). 

• Geographic Information Systems (GIS):  Significantly improved our GIS 
systems, providing staff with powerful web-based tools for mapping, geospatial 
analysis, and remote data collection.  

• Property Management:  As described above, developed and launched a 
centralized system (PDMS) to track property management information.  

• Information Technology:  Secured a data hosting agreement with CNRA 
resulting in predictable and fixed information technology expenses. 

 
Key Challenges:  
 

• The recent transition to more centralized State accounting and information 
technology systems impacted reliability and timeliness of data, payments, and 
reporting. 
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C. Strengthen Human Resource Development 
 
Key Accomplishments:  
 

• Human Resources staff:  Hired in-house staff to replace contracted human 
resources services, which has significantly expanded our level of service and 
provided more personal attention to staff. 

• Retirements/Succession Planning:  Filled several key positions after 
retirements of long-serving staff.  

• Professional Development/Training:  Increased training opportunities for 
all staff, including courses on CEQA, Project Management, writing skills, and 
other topics.  

• Career Planning:  Developed an annual process and budget to provide job 
required, job related, and career related training for all staff.   

 
Key Challenges: 
 

• Career mobility opportunities are limited in a small agency. 
 
D. Improve Communications 
 
Key Accomplishments: 
 
• Website:  As noted above, developed a new Conservancy website and increased 

users from about 1,000 users in July 2014 to 2,100 users in January 2018, a 110 
percent increase. 

• Annual Reports:  Began issuing annual reports in 2014 to showcase Conservancy 
accomplishments and provide accountability.  

• Executive Director’s Report:  Issued Executive Director’s Reports as part of 
Board meeting packets to highlight new and ongoing Conservancy projects and 
programs.  

• ED Newsletter:  In 2017, began issuing monthly newsletters to share program, 
project, and staffing updates with the Board and staff. 

• License Plate Marketing:  Maintained and strengthened license plate marketing 
through winter Plates for Powder campaign, and pilot tested a summer Plates for 
Projects program.   

• Internal Communications:  Maintained weekly meetings of all senior staff and 
monthly all-hands meetings, and launched quarterly “fireside chats” with each 
program and the Executive and Deputy Directors to solicit feedback on key issues. 

• Tours:  Hosted dozens of tours throughout the spring, summer, and fall for staff, 
Board members, legislators, funders, key stakeholders, and the public. 
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Key Challenges:  
 
• Lack of communications position has delayed efforts to upgrade and update website, 

improve newsletters and license plate campaign, develop annual reports, and 
showcase projects.  

• Need to continue to improve internal communications and Board involvement and 
awareness of programs and projects. 
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Conclusion 
 

As demonstrated in the previous pages, the Conservancy has achieved many of the key 
goals of its 2012-2107 Strategic Plan. In particular, with the passage of Proposition 1 and 
remaining funds from previous bonds and new grants, the Conservancy was able to 
invest in a broad range of high priority projects and programs while maintaining its 
commitment to managing its large inventory of lands.  
 
Summary of Key Accomplishments 
 
To further the goals of the EIP and Regional Plan, the Conservancy’s most significant 
accomplishments included:  
 

• Completing the final plan for the UTR Marsh, one of the most important 
restoration projects in the history of the Basin;  

• Investing in the transformation of one of the Basin’s most visible and popular 
lakefront parks:  KBSRA; 

• Opening Van Sickle Bi-State Park in partnership with Nevada State Parks; 
• Launching the new TLC program to refocus land acquisition efforts to support 

the new Regional Plan;  
• Investing in Basin-wide AIS, storm water, public access, and climate adaptation 

plans to guide priority setting and coordinate projects;   
• Launching the LTW and TCSI and hosting the first full-time coordinator of the 

Basin’s forest management programs; and 
• Performing ongoing high quality management and improvement of more than 

4,700 parcels. 
 
The Conservancy also made significant progress in upgrading its land management, 
fiscal, and budget operations by: 
 

• Developing a comprehensive PDMS; 
• Significantly upgrading our fiscal, accounting, information technology, and 

timekeeping systems; and 
• Enhancing our human resources services through in-house staff. 

 
Finally, and most important, the Conservancy retained most of its key staff and filled 
several vacancies from retirements with outstanding new hires at all levels.  
 
Summary of Key Challenges 
 
Despite these accomplishments, the Conservancy struggled to achieve its Strategic Plan 
goals in a few key areas:  
 

• Securing more reliable sources of funding to facilitate planning and minimize the 
“boom and bust” cycle of bonds;  
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• Completing a comprehensive land management plan to guide decision-making 
and potentially providing revenue from its lands;  

• Decreasing the backlog of encroachments and securing funding for ongoing 
maintenance issues; and 

• Improving communications and showcasing Conservancy efforts with the Board, 
key stakeholders, and the public. 
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For almost three decades the Conservancy, in collaboration with its partners, has led the state’s efforts to  
invest in projects that protect and restore the Basin’s natural and recreational resources. 

This strategic plan comes at a time of dramatic changes in the priorities and resources of the Conservancy  
and other public agencies in the Basin. Several long-awaited regional planning efforts are now completed  
or nearly completed, including the Tahoe Regional Planning Agency’s (TRPA) Regional Plan Update, the 
Lahontan Water Board’s Total Maximum Daily Load (TMDL) requirements, and the US Forest Service’s updated 
Forest Plan. These efforts, in turn, are increasingly directed at addressing new and emerging challenges in the 

far-reaching impacts of climate change and aquatic invasive species.  

Conservancy for these new priorities and for its ongoing restoration, public access, and land management 
activities. To address these challenges, the Conservancy’s primary focus for the next several years will be to:

 
and climate change initiatives; 

and 3) leading the state’s effort to coordinate and integrate public and private investments that improve the 
environmental and economic health of the Basin. 

I NTROD UCTION
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The Conservancy is a state agency within the Natural Resources Agency of the state of California. State law 

Tahoe’s natural environment, including water quality, air quality, and wildlife habitat; acquiring, restoring,  
and managing lands; preserving the scenic beauty and recreational opportunities of the region; and  
providing public access.

The Conservancy’s jurisdiction spans the California side of the Basin and covers approximately  
 

and Placer County.  

Mission

 

The mission of the Tahoe Conservancy is to lead California’s efforts to restore and  

enhance the extraordinary natural and recreational resources of the Basin.

Vision

The Conservancy envisions a Basin where:

 

THE TAH OE CONSERVANCY
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and economic needs of the Basin.  

Guiding Principles

The Conservancy uses the following guiding principles:

 

 
of the highest-priority Basin projects regardless of land ownership; 

 
available and contribute to future project success;

 
all investments continue to provide the highest possible resource value;

 
and the private sector to implement projects; 

 
and private contractors to complete program activities.

Governance 

An eight-member Board of Directors governs the Conservancy. It consists of: 

 

This structure of governance allows for active, focused participation by state, local, and public interests. 

Partnerships

The Conservancy coordinates with a variety of federal and state agencies, the Washoe Tribe, regional and local 

of projects and regional planning efforts in the Basin. Furthermore, the Conservancy maintains a dialogue with 
the public to ensure local input and understanding of project objectives. 
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The Conservancy was established in 1984 to 
preserve, protect, restore, enhance, and sustain 

recreational values of the Basin. The second state 
conservancy to be activated (following the State 

the Basin in June 1985. Since its inception, the 
Conservancy has invested over $382 million in a 
broad range of conservation and recreation projects, 
as shown in Figure 1. 

The Conservancy’s initial focus was a mass 
acquisition program involving the purchase of 

THE TAH OE CONSERVANCY, 1984–2011

environmentally sensitive lands for water quality 
protection purposes. The target parcels included 
thousands of small, vacant, subdivided lots on 
erodible, steep lands or in wetland areas which  

 
 

of additional development on these lands. As shown 
in Figure 2, the Conservancy acquired the vast 
majority of these parcels in its early years. 

By 1986, the Conservancy had achieved several 

parcel in Kings Beach, and the development of its 
land management program.

Through the late 1980s and into the 1990s, 
the Conservancy conceived and launched a 
comprehensive set of programs to address the 
full range of resource needs and objectives at 

restoration, wildlife, recreation, and public access. 

the Tahoe region’s successful cooperative and 
collaborative approach to strengthen the environment 
and economy.  

The Conservancy’s signature programs and 
accomplishments include the following:

Environmentally Sensitive Lands – $108.5 

acres to reduce development potential and  
for water quality protection purposes.

Figure 1: Conservancy Investments, 1984–2011  
(in millions) 
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Land Bank – Over $8.2 million to establish  

sustainable development and facilitating  
over 6,000 Basin projects, and generating 

management and restoration programs.

Stormwater Management – Over $105.1 
million in grants to local governments  
for 102 erosion control projects along  
133 miles of public rights-of-way.

Watershed Restoration – Over $55 million 

watershed lands – including the Upper 
 

the largest and most disturbed watersheds  
in the Basin.

Forest Health – Over $19.8 million for 

enhancement projects on over 2,400 acres, 
providing healthier, more diverse forests  
and increased public safety.

Public Access and Recreation –
million for enhancement of existing recreation 
facilities and acquisition and development  
of new recreation opportunities, including  
over two miles and 630 acres of shoreline  

and 45 miles of trails.

Land Management – Over $13 million 
for responsible management of acquired 
lands, ranging from open space retention to 
restoration of natural resource values to active 
management for recreational purposes.

 
ushered in a new era for the Basin and the 
Conservancy. The event spurred the adoption  
of the Environmental Improvement Program (EIP), 
a collaborative, public-private effort to invest in 
capital improvement projects necessary to restore 
and improve the Basin’s natural and recreational 
resources. 

The Conservancy assumed a leadership role in 

fund and implement the EIP. As shown in Figure 3, 
the Conservancy has secured appropriations from 
the state’s general fund and a series of statewide 
bond measures, including Propositions 12, 40, 50, 
and 84, to support its projects and programs. The 

 
in EIP-related land acquisition, water quality, 
restoration, and public recreation projects, from  
1999-2011. As shown in Figure 4, these investments 
have been distributed fairly evenly between projects  

and Placer County.  

Figure 2: Conservancy Parcels Purchased per Year
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Figure 3: Sources of Conservancy Funding 1999–2011 (in millions) 

Federal

Bonds

General Fund

Other Special Funds

Dedicated Funds –  
Including One Time Land 
Bank Fees in FY 09–11
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Figure 4: Geographic Distribution of Conservancy Investments  1999–2011 (in millions) 

Placer County – $77.4City of South Lake Tahoe – $85.2Eldorado County – $71.1

$33.4 Access Grants

$33.9 Conservancy Acquisitions

$35.8 SEZ/Wildlife Grants

$56.0 Water Quality Grants

$74.6 Conservancy Direct Projects
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Strengths

Weaknesses

done and paid little heed to operational consistencies. A focus on cleaning up the operations side of the house 

Opportunities – for opportunities it was suggested that the Conservancy:

 
and overall Basin priorities

 
  and various friends groups)

SWOT ANALYSIS – Stengths, Weaknesses, Opportunities & Threats
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With respect to the above, the Conservancy is well-positioned to do each one. Increasingly the 
Conservancy is playing a lead role on the California side helping partners map their projects to  
changing funding requirements while still mapping to overall Basin-wide goals. In fact, recent  

information and reporting out measurements and results for all California agencies engaged in the  
EIP process. The Conservancy has also played an instrumental role in the creation of the Tahoe Fund, 

 
and access projects.

 
gas emission reduction suggest that future projects must map to these directives in order to be eligible 
for funds. This means that projects and planning will need to be more integrated and comprehensive  
to be competitive.

Threats
 

the overall achievements of the EIP now that the time has come to advocate for more funds. 
Additionally, many indicated that it is a critical time for the Conservancy to clarify its vision and  
role so that there is less confusion and more alignment of focus.

 
change will require greater coordination and collaboration among the federal and state agencies  

 

Conclusion/Conservancy Role

 

 
the Conservancy should  be mapping to the emerging sustainable planning model when focusing its 

This will require greater integration and coordination with partners and projects as a greater systems 
 

resources. Mapping to these priorities will allow the Basin and partners to achieve greater integration 

There are strategic implications to this shift in role. It means that the Conservancy will provide less  
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The Conservancy’s priorities will continue to evolve in 
response to emerging challenges and opportunities.   
During the next several years, the Conservancy’s 
major focus will be on leading the state’s efforts 
to complete high priority EIP projects now in the 

funding for the EIP.  It will also place much more 
emphasis on coordinating and integrating these 
projects into a comprehensive and collaborative 
sustainability planning effort with its federal, state, 
local, and private partners in the Basin. 

address new and emerging challenges, including 
the threats of aquatic invasive species and climate 
change, and to better align state agency efforts to 
protect and improve the natural and recreational 
resources of the Basin. As the only state agency 

record of collaboration, the Conservancy is well 

to coordinate and integrate public and private 
investments in water quality, watershed restoration, 
recreation, land acquisition and management, and 
other programs to improve the environmental and 

Given its severe budget constraints, the Conservancy 

cost-share agreements with its partner agencies, 
reduce its operating costs, and develop an asset 
management strategy to generate revenue to support 

its ongoing programs and operations. A top priority 
will be to develop sustainable, long-term funding  
for its ongoing programs and operations.  

Strategies, Key Actions, and Performance 
Measures

The Tahoe Conservancy Strategic Plan contains four 
primary strategies to achieve its mission and vision:

 
on Sustainability, Climate Change,  
and other Basin-wide Initiatives

Recreation (EIP) Projects and Programs

 
and Assets

LO OKI NG AHEAD – THE TAH OE CONSERVANCY, 2012–2017
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STRATEGY I

Lead California’s Basin Efforts on Sustainability, 
Climate Change, and other area-wide Initiatives 

 
other new mandates, state and federal funding 
priorities are shifting rapidly in support of projects  
that are consistent with local sustainability and  
climate action plans, reduce greenhouse gas 
emissions, improve the health and resiliency  
of the Basin’s forests and watersheds, and help 
create sustainable, more livable communities.   

partnered with the Tahoe Metropolitan Planning 

successful effort to secure nearly $2 million in 
planning grants from California’s Strategic Growth 

Sustainable Communities Strategy.  

This collaborative effort will be a major focus of the 

to align Conservancy and other public and private 
projects and programs, including the EIP, in support of 
the Basin’s sustainability objectives. The Conservancy 

and climate change initiatives, including development 
of a new Basin-wide Sustainability Collaborative, 

Plan, and a new grants program to assist local 

innovative sustainability projects and programs. 

The Conservancy will also continue to support 
several collaborative interagency initatives, including 
development of a TMDL implementation plan, 
an Integrated Regional Water Management Plan 
(IRWMP), a Tahoe Yellow Cress Conservation 
Strategy, and others.

Strategy 1A – Support Lake Tahoe’s Sustainability 
Communities Program 

The Conservancy is partnering with a coalition 

Communities Program. The Program includes 1) 

development of Sustainability Collaborative to build 
public support and involvement in sustainability 
efforts in the Basin; 2) an evaluation of the current 
and projected impacts of climate change on the 
environment and economy of the Basin; 3) a 
comprehensive Sustainability Action Plan to provide 

change mitigation and adaptation programs; and 
4) assistance to local governments in developing 
compact and sustainable communities.

Key Actions:

 
the Conservancy will: 

 facilitate  

Sustainability Collaborative.

complete the 
regional green house gas emissions inventory 
and baseline forecasting scenarios.

 establish green 
house gas emission reduction targets at local 
and regional scales by sources and sectors.

 develop a menu 
of adaptation and mitigation strategies, 
performance measures, outreach programs, 

 

update local 
 

to promote compact development and  
 

transit-friendly communities

Performance Targets:

  Attain the Basin’s forthcoming sustainability 
indicators, including reductions in vehicle 
miles traveled and GHG emissions, increases 

and other measures. 
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Strategy 1B – Align State Agency Activities and 
Policies in the Basin to Support Sustainability  
and Climate Change Initiatives

State agencies fund and administer numerous 
programs and activities that support state and 
regional sustainability objectives. As the state lead in 

to coordinate and integrate state agency projects and 
 

and effectiveness. 

Key Actions:

 identify and 
review the activities and funding programs 
of state agencies that should be better 
coordinated to achieve sustainability objectives;

Promote sustainability objectives: promote 
the incorporation of state planning priorities 
and sustainability objectives into federal, 
state, and local planning and implementation 
efforts; and

Provide local assistance: expand the 
Conservancy’s grant programs to assist local 
agencies with meeting state greenhouse gas 
reduction targets and other state mandates

Performance Targets:

  Submit annual cross-cut budget information 
on state agency programs, expenditures, and 
accomplishments in the Basin.

Strategy 1C – Coordinate Across State  
Agencies in Support of Other Basin-wide 
Collaborative Initiatives 

The Conservancy will continue to play a leadership 
role in several interagency collaborative initiatives, 
including the following:

Key Actions:

Regional Plan: coordinate state agency 
participation in the Regional Plan, the 
Regional Transportation Plan, and related 
regional planning efforts 

TMDL: coordinate development of a 
watershed and TMDL implementation strategy 
in partnership with TRPA, the Lahontan 

 

Forest Health and Fuels Management: 
coordinate funding and implementation of 
high priority forest health projects with federal 

Integrated Regional Watershed 
Management: actively participate and  
assist in leading the Tahoe Sierra IRWM  
Plan Update, annual project updates,  
and all grant application rounds on behalf  
of the Conservancy and its Basin and  
IRWM partners

Tahoe Yellow Cress (TYC): coordinate 
efforts to update the TYC Conservation 
Strategy by incorporating recent research 
and science into management, monitoring 
and protection activities, and continue to 
provide a leadership role in the management, 
monitoring and protection of TYC populations  
in California 

Aquatic Invasive Species:
partners to secure sustainable funding and 
implementation of the Basin’s aquatic invasive 
species prevention and remediation programs

Stewardship and Public Awareness:
with public and private partners to promote 
stewardship and public awareness of the 
Basin’s natural and recreational assets

Performance Targets:

 
of these efforts through a collaborative, 
interagency process.  
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STRATEGY II

Invest in High Priority Conservation and 
Recreation (EIP) Projects and Programs

interagency effort to coordinate the development, 
funding, and implementation of conservation and 
recreation projects in the Basin. In total, the federal, 
state, local, and private EIP partners have invested 
over $1.55 billion to the EIP, funding more than 360 
completed projects and an additional 166 ongoing 
projects.  

Continuing this level of commitment will be 

EIP partner agencies are now developing a new EIP 

management and oversight system led by the Basin’s 
federal, state, and local executives; 2) an improved 

coordinated funding strategies;, and 4) improved 
reporting on accomplishments and progress.  

The Conservancy’s role will be to continue to 
lead California’s involvement in the EIP, to secure 
the state’s share of funding, and to develop and 
implement high priority EIP projects, both on its  
own lands and through grants to local agencies.     

Strategy II.A – Lead California’s Involvement  
in the EIP

As part of an interagency effort led by TRPA  
and Basin’s federal, state, and local agencies,  
the Conservancy will continue to coordinate state 

implementing, and evaluating the performance  
of EIP projects.

Key Actions:

State EIP Team: establish and support a 
state team which includes all state agencies 
with major responsibilities in the Basin

Annual Priority Lists: coordinate  
development of annual priority lists  
of EIP projects and accomplishments

State Representative: represent and lead the 
California agencies on the Tahoe Interagency 

Executives (TIE) Steering Committee, the  
 

and other forums

EIP Advocate: advocate for federal,  
state, and local funding of EIP projects  
and programs

Technical Advisor: provide policy and 
technical information, expertise, and advice  
to EIP partner agencies

to increase the private share of EIP funding

Performance Targets:

  Secure sustainable federal, state, local, and 
private investments in the EIP, including $200 
million in state funding from cap and trade 
revenue, a general obligation bond,  
or other sources

  Maintain progress towards achievement  
of the 33 EIP Performance Measures

Strategy II.B – Restore the Upper Truckee River 
and Other Key Watersheds

important watershed in the Basin, and contributes  

leading an interagency collaborative effort to restore 

and is completing several restoration projects on 

Key Actions:

Upper Truckee River: develop and implement 

funding, implementation, communications, 

Blackwood and Ward Creek:  

 
update assessments
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Research: invest in research and synthesis 

Performance Targets:

 

linear feet of stream channel 

  Restore or enhance 285 acres of habitat

Strategy II.C – Invest in Stormwater Management 
Projects and Programs

Stormwater projects are essential to capture and treat 

The Conservancy will continue to provide grants to 
local agencies to help them meet their TMDL load 
reduction targets. 

Key Actions:

Prioritize and Evaluate:
agencies to jointly establish priorities, and  
to monitor and evaluate the effectiveness  
of water quality projects and programs

Grants: provide grants to local agencies  
for high priority projects and programs  

Performance Targets:

  Consistent with the 5-yr targets in the recently 

partners to reduce stormwater runoff loads by 

Phosphorus, and 8% for Total Nitrogen by 
September 2016 

Strategy II.D – Improve and Enhance Recreational 
and Mobility Opportunities, and Public Access to 
Lake Tahoe

Public access and recreation projects serve millions  
of visitors, and are the foundation of the Basin’s 
outdoor recreation-based economy. Conservancy-
funded projects will expand the Basin’s overcrowded 

Key Actions:

Lake Tahoe Bikeway: partner with the Tahoe 
Transportation District and other agencies to 

Pedestrian Plan

Lake Tahoe Water Trail: lead the 
collaborative interagency effort to improve 

Lake and Public Access: partner with local 
agencies and others to increase and enhance 

Performance Targets:

  Complete three public access projects  
by December 2016

  Complete 11 miles of bicycle trails  
by December 2016

  Complete the Water Trail by December 2016

Strategy II.E – Acquire Strategic Parcels

The Conservancy will continue to shift its focus away 
from acquiring undeveloped urban lots to acquiring 

and roadless subdivisions. It will also evaluate the 
potential to develop a new program to acquire and 
restore developed properties in sensitive areas. 

Key Actions:

Priority Watersheds and Lakefront 
Areas: 

 
public access 

Roadless Subdivisions: continue acquiring 

prevent increased development in these areas

Developed properties in sensitive areas:  
launch a new program to acquire and restore 
developed property in sensitive areas, and 
retire or transfer the development rights to 
town centers 
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Performance Targets:

  Complete the acquisitions of Johnson 
 

  Acquire two properties each year over  
 

within roadless subdivisions

  Acquire three deed-restricted Stream 
Environment Zone (SEZ) properties at  

 
between 2012 and 2016

  
 

  Acquire and restore 2–5 developed  
properties annually in sensitive areas
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STRATEGY III

Effectively Manage Land and Assets 

The Conservancy owns and manages more than 
6,500 acres of land, mostly comprised of small 
parcels scattered throughout the California side  
of the Basin. These parcels provide open space, 

 
in the Basin. 

most are no bigger than one third acre – the parcels 
are often scattered throughout already-developed 

open space and residential uses. The primary focus 
of the Conservancy’s ongoing land management 
program has been to annually inspect all parcels, 

and other activities related to managing and restoring 
these parcels for conservation and recreation purposes.

Over the next several years, therefore, the 
Conservancy’s top priority will be to develop a 
comprehensive Land Management Plan to more 
effectively manage and generate revenue from its 

to include expanded partnership agreements with 

Conservation District (TRCD); exchanges of parcels 

sensitive parcels; and expanded use of leases, 
licenses, and concessions.

 
Conservancy-owned Lands

The Conservancy will continue to partner with the 

the Basin.

Key Actions:

develop  
a comprehensive database of all  

Conservancy assets (acquisitions,  
easements, facilities, coverage, etc.) and 
activities (license agreements, concessions, 
encroachments, etc.)

 

 
and reduce operating costs

continue to  
assess trees on Conservancy owned 

 
to adjacent properties, in a timely fashion

partner with  
 

and other agencies to complete forest fuels 
 

in high priority areas.  

 
implement priority restoration projects to 

evaluate need for 

current and future budget constraints

the TRCD, and other partners to share staff, 
facilities, and operations and to explore 
alternative funding sources

 evaluate the 
potential for a volunteer stewardship program 
to reduce property management costs

Performance Targets:

  Inspect 2,600 Conservancy parcels annually

 

  Complete 100 annual maintenance projects

  Implement 20 restoration projects annually

  Maintain a 10-yr treatment cycle by treating  
at least 335 acres of forested lands annually
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Strategy III.B – Complete Federal, State,  
and Local Land Exchanges

scale exchange of lands and enter into operating 
agreements with the US Forest Service and State 

management costs, reduce confusion over ownership 
and allowable uses, and streamline environmental 
review and permitting processes.

Key Actions:

and sharing of staff and resources with State 

of state-owned land in the Basin.

 

a large-scale exchange of lands between  
the Conservancy and the Forest Service. 

Performance Target:  

  Reduce state and federal land  
management expenditures

Strategy III.C – Improve the Land Coverage  
and Marketable Rights Programs

 
other partners to increase the environmental  

 

Key Actions:

 
other partners to revise policies that hinder 

 

TRPA’s ECM Fee Program to better facilitate 
and mitigate the impacts of sustainable public 
and private development projects, through the 
acquisition and restoration of coverage  
on sensitive lands

 
increase revenue 

 balance SEZ 
accomplishments with meeting supply  

 
for restoration credit

Performance Targets:

  Acquire and restore coverage at levels 
necessary to achieve TRPA’s Excess 
Coverage Mitigation (ECM) requirements

  Achieve a 20-year supply of SEZ restoration 
credits for regional bicycle trails and EIP 
public service projects

Strategy III.D – Increase Public Awareness  
of the Value of Conservancy Lands

awareness and support for its land management 
programs and operations.  

Key Actions:

prepare a summary 
document on the history, purpose, and  
value of Conservancy acquisitions

 prepare an 
annual accomplishments report on the 
Conservancy’s land and asset  
management activities

 develop a signage 
program to better identify Conservancy-
owned lands

 increase and expand use of the 
Conservancy’s website to engage the public  
and neighboring landowners

Performance Targets:

  Sign 1,000 parcels annually until all parcels 

  Achieve 20% increase in hits to  
website annually 
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STRATEGY IV

Strengthening Conservancy Operations 

A decline in traditional funding sources is prompting 
the Conservancy to explore different sustainable 

of General Fund support and exhaustion of current 
bond funding streams will result in a need for a major 
adjustment to the support budget, through renewal 

reduction in expenditures. Crossing this bridge will 
involve such actions as adjusting current spending 
patterns to match available funding levels, ensuring 

exploring opportunities to develop new and non-
traditional funding streams. 

Strategy IV.A – Develop Financial Sustainability 
Strategy

As shown in Figure 5, the Conservancy forecasts a 

enhancing strategies to sustain its operations.   

Key Actions:

 develop a strategy for sale  
of asset lands (lands not necessary to achieve 
program objectives) 

annually review leases, 

rate revenues, where appropriate

 develop and 
implement a plan to generate measurable 

contracts, and fee for service opportunities

 increase sales of Tahoe 
License Plates

 

with available funding sources resulting in a 
balanced budget

 recover the full costs 

activities, and other services

space requirements to reduce costs

Figure 5: Conservancy Projected Annual Operating Budget (in thousands)
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increase use of shared 
staff, facilities, and operations with the TRCD, 

 
ensure that grants and cost share  
agreements are fully billed, including  

Performance Targets:

  
in new revenue by 2015

  Increase Special Uses revenue  
by 10% ($15,000) by 2014

  Maintain a balanced budget

  Increase sales of Tahoe License Plates 
by a minimum of 10% ($110,000) annually

  Achieve full cost recovery of staff time on  
all applicable programs and projects by  

  
a minimum of 15% ($62,000) at termination  

improve the accountability, transparency, and cost-
effectiveness of its programs. 

Key Actions:

develop a relational database to 

of all Conservancy-funded projects

 
reporting systems

 support and 
streamline processing and monitoring  
of contracts

 reevaluate grant 
program guidelines, selection criteria, 

performance measures, monitoring and 
reporting requirements, and funding  

 
and emerging priorities 

 assess appropriate  
and cost-effective levels of performing  

 
other avenues

 develop, maintain 
and improve internal accounting, budget, 
information technology, GIS, records retention, 
and personnel management systems

Performance Targets:

  Streamline and consolidate billing, reporting 
and administrative processes for grants  
and contracts

  Streamline and consolidate quarterly reporting 

 
technology expenses by 5% annually. 

Strategy IV.C – Strengthen Human Resource 
Development

The Conservancy’s greatest strength is its staff.   

professional development, and other programs  
to motivate and retain staff. 

Key Actions:

 
vacancies related to retirements of long-
serving staff, and develop processes to 

 
of Conservancy programs 

provide 
opportunities for training, publishing, job 
rotations, and other methods for employees 
to excel and to develop professionally
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Performance Targets: 

  Retain 90% of existing staff that are  

 
professional development opportunities

Strategy IV.D – Improve Communications

Surveys continue to show that the Conservancy is 

residents in the Basin.  The Conservancy will improve 

and develop an annual report and other methods to 
increase its visibility 

Key Actions: 

 
develop and implement an external 
communications strategy, including an  
annual report, to increase awareness  
of the value of the Conservancy and  
its projects and programs

 collaborate with partners,  
including the Tahoe Fund, on the  

 
 

and fundraising opportunities 

 expand the content and accessibility 
of the website to engage the public, potential 
funders, and agency partners

develop 
and implement an internal communications 
strategy to increase awareness and 
communications with staff in all programs

 ensure that 
staff and Board members fully understand our 

can act as ambassadors for the Conservancy

Performance Targets: 

  Achieve a 20% increase in hits  
to the website annually

  Increase the number of positive press articles 
on Conservancy projects and programs 

  Increase staff development of professional 
journal publications on Conservancy projects

  Increase public use and awareness of the 
Conservancy website for leases, licenses  
and other services and requests
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POTENTIAL AGENDA ITEMS FOR THE APRIL 26 BOARD MEETING 
 
 

Staff is seeking input from the Board regarding additional agenda items for the  
April 26, 2018 Board meeting. 
 
A tentative list of agenda items beyond the normal standing items include: 
 

• Bijou Park Creek Restoration Priority Acquisition(s) 
• Greenhouse Gas Reduction Fund 
• Tahoe Valley Area Plan Asset Lands Update (Discussion only) 
• Conservancy Board Procedures (Discussion only) 
• 2018-2023 Strategic Plan Retreat (Discussion only) 

 
 

Conservancy Staff Contacts 
 
Patrick Wright               patrick.wright@tahoe.ca.gov         
Jane Freeman                  jane.freeman@tahoe.ca.gov 
 
 
 




