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UPPER TRUCKEE RIVER AND MARSH RESTORATION PROJECT 
PRELIMINARY RECOMMENDED ALTERNATIVE 

 

The Upper Truckee River and Marsh Restoration Project (Project) aims to restore the 

natural geomorphic processes and functions of the Upper Truckee River and Marsh to 

improve the area's ecological values and filtering capacity, with a complementary and 

appropriate level of recreation infrastructure. The Upper Truckee Marsh (UTM) is a 600 

acre wetland at the confluence of the two largest watersheds in the Lake Tahoe Basin 

(Upper Truckee River and Trout Creek). The Conservancy acquired the majority of the 

UTM in two acquisitions in 1988 and 2000, and has been developing the Project for over 

two decades. The Conservancy leads the Project team, which includes the Tahoe 

Regional Planning Agency (TRPA), U.S. Bureau of Reclamation (BOR), the California 

Department of General Services (DGS) and the State’s engineering and environmental 

consultants (Cardno ENTRIX and AECOM, respectively).  

The Project has undergone a substantial planning process that analyzed the site's 

existing conditions, developed a focused list of objectives, and created an array of 

feasible alternatives. The Project's environmental document (Draft EIR/EIS/EIS) 

analyzed the four action alternatives and the no project alternative equally, as no 

preferred alternative was identified. The Project team conducted extensive public 

outreach and education, including a formal public comment period in spring of 2013. 

Upon completion of the public review period, the Project team developed criteria and a 

process for selecting the recommended alternative.  

Conservancy staff has identified a preliminary recommended alternative for the Project 

(Attachment 1). The staff recommended alternative consists of restoration and 

recreation elements from the alternatives which were evaluated within the Draft 

EIR/EIS/EIS.  Attachment 2 is a summary description of the project alternatives from the 

Executive Summary of the EIR/EIS/EIS.  Staff will be presenting this preliminary 

recommended alternative to the Board for informational purposes and not for Board 

action.  The purpose is to educate and update the Board and the public about the 

ongoing project process. 

 

 

 

 



Elements of the staff recommended alternative include (see Attachment 2): 

 Restoration Element of Alternative 3, Middle Marsh Corridor: Reconnect the 

Upper Truckee River to the center of the UTM, allowing flows to spread over the 

vast expanse through a naturally functioning, deltaic channel network. 

 Recreation Element of Alternative 5, Eastside of the UTM : Retaining the existing 

trail and neighborhood access points along the eastern perimeter of the UTM, 

providing access to the shoreline of Lake Tahoe, and continuing the dispersed 

recreation experience. 

 Recreation Element of Alternative 3, Westside of the UTM: Enhancing the trail to 

Lake Tahoe by improving ADA accessibility, creating viewpoints of interest, and 

providing educational and resource interpretation opportunities, while 

maintaining the existing developed recreation experience. 

 

Staff, with the assistance of consultants, evaluated the five alternatives against the 

selection criteria (project benefits, public comments, project feasibility) and is 

recommending the elements which rated the highest. The staff recommended 

restoration element will restore the longest length of channel and largest area of 

floodplain resulting in substantial benefits to aquatic and terrestrial habitat and water 

quality.  The recreation elements of the staff recommended alternative maintain the 

existing settings and corresponding experiences on the east (dispersed) and west 

(developed) sides of the UTM.  

 

Conservancy staff expect project approval to occur in 2015, contingent upon  

completion and certification of the final EIR, including response to comments, and the 

adoption of findings related to each significant effect. Pending availability of funding, 

construction could begin in 2017.  

 

 
List of Attachments: 
 

Attachment 1 - Preliminary Staff Recommended Alternative Map 

Attachment 2 - Executive Summary from draft EIR/EIS/EIS 

 
Conservancy Staff Contacts: 

 

Scott Carroll, Project Manager    Phone:  (530) 543-6062 

        scott.carroll@tahoe.ca.gov 

 

Victoria Ortiz, Communications Liaison   Phone:  (530) 543-6063 

        victoria.ortiz@tahoe.ca.gov 
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