
California Tahoe Conservancy 

Agenda Item 9c 

May 9, 2014 

 

 
LAKE FOREST EROSION CONTROL PROJECT, AREA B  

STREAM ENVIRONMENT ZONE AND WILDLIFE ENHANCEMENT PHASE  
PROJECT EFFECTIVENESS MONITORING 

 

 

Summary:  Staff recommends authorizing expenditures of up to $330,000 to 

implement post-project effectiveness monitoring for the Stream Environment 

Zone and Wildlife Enhancement Phase of the Lake Forest Erosion Control 

Project, Area B.   

 

Location:  Near the community of Lake Forest, two miles east of Tahoe City, in 

Placer County  (Attachments 1 and 2) 

 

Fiscal Summary:  Up to $330,000 in Habitat Conservation Fund monies;  

pursuant to a 2008 cost share agreement with the U.S Army Corps of Engineers, 

up to 75% of the Stream Environment Zone Phase costs are eligible for 

reimbursement 

 

Recommended Action:  Adopt Resolution 14-05-07  (Attachment 3). 

______________________________________________ 

 
Background 

 

Placer County Department of Public Works (County) began planning the Lake Forest 

Erosion Control Project in 2000.  This large, multi-program effort encompasses the Lake 

Forest and Dollar Point areas of North Lake Tahoe. Due to the large project area, the 

County created three sub-areas (A, B, and C), and phased project implementation. 

  

In May 2006, the Conservancy provided site improvement funding for Area A.  The 

County completed construction of Area A improvements in 2008.  Area B includes two 

erosion control phases and the Stream Environment Zone and Wildlife Enhancement 

Phase (SEZ Phase) (See Attachment 2).  The Highlands Erosion Control Phase of Area B 

was completed in 2012.  The Panorama Erosion Control Phase of Area B is scheduled to 

be completed in summer 2014.  The SEZ Phase of Area B, which is the focus of this 
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recommendation, was completed in 2011.  Lake Forest Erosion Control Project, Area C 

encompasses the Pomin Park area and is not currently moving forward. 

 

In total, the Conservancy has provided grants totaling $6,291,976 (including $2,075,000 

in U.S. Army Corps of Engineers (USACE) funding) to the County for planning, 

implementation, and monitoring of Lake Forest Erosion Control Project Areas A, B, and 

C (Areas A, B, and C).  The U.S. Bureau of Reclamation (BOR), U.S. Forest Service, Lake 

Tahoe Basin Management Unit (LTBMU), California State Water Quality Control Board 

(SWQCB) and the Tahoe Regional Planning Agency (TRPA) have also contributed a 

total of $4,656,220 toward planning and construction of Areas A, B, and C. Total 

funding allocated to date, for all areas and phases, is provided below:  

  

Planning:  

          Conservancy* $2,218,000 

           Other 1,018,000 

 

 
Implementation:  

          Conservancy* 4,073,976 

3638220           Other 3,638,220 

 TOTAL $10,948,196 

  

         * Includes USACE funding 

 

The SEZ Phase focused on improvements to Lake Forest Creek and the adjacent 

meadow.  Prior to the SEZ Phase, the Creek was piped through a culvert under a 

condominium complex and discharged to Lake Tahoe. This resulted in a large 

dewatered meadow, degraded stream channels, altered drainage patterns, and 

impaired terrestrial and aquatic habitat.  By day-lighting Lake Forest Creek and 

reconstructing it through the adjacent meadow, the SEZ Phase restored stream function 

and improved riparian, meadow, and aquatic habitat, in addition to water quality.   

The SEZ Phase benefits complement those of the nearby erosion control efforts and 

demonstrate the importance of watershed-scale efforts. 

 

Now that all phases in Area B are near completion, a post-project effectiveness study of 

the SEZ Phase is necessary to determine if the stated goals and objectives were 

achieved. The County and the Conservancy determined that it would be advantageous 

for the Conservancy to perform the monitoring due to cost efficiencies, timing, land 

ownership, and the potential availability of USACE reimbursements to fund the work.  

The Conservancy typically includes monitoring costs into site improvement grants. The 

grant, however, was awarded during the State bond freeze when additional monies for 
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monitoring were unavailable. The County and Conservancy moved forward with the 

site improvement grant with the intent to conduct monitoring after the completion of 

Area B and when funding became available.   

 
Project Description 

 

The recommended funding allows Conservancy staff to conduct important data 

collection, analysis, and reporting for the SEZ Phase.  The Conservancy and County 

conducted numerous assessments to determine the conditions prior to construction, 

presenting a valuable opportunity for documenting SEZ Phase-induced resource 

modifications.  Staff intends to repeat many of these pre-project assessments associated 

with water quality, and hydrologic and wildlife resources to determine if the SEZ Phase 

goals and objectives have been met. 

 

This opportunity for monitoring the SEZ Phase is invaluable due the presence of 

baseline data along with the federal reimbursements for the work provided through the 

USACE.  

 
Project Budget 

 

Staff is recommending authorization to expend up to $330,000 from the Habitat 

Conservation Fund to implement post project monitoring of the SEZ Phase.  Up to 75% 

of these expenditures will be eligible for reimbursement under a 2008 cost share 

agreement with USACE.  This represents a portion of the $6,000,000 in USACE funds 

authorized by the Board in May 2008  (Resolution 08-05-06).  The following budget is 

preliminary and may change slightly but the total will remain the same. 

 

Water Quality and Hydrology Assessment $160,000 

Wildlife and Habitat Assessments 110,000 

Final Report 60,000 

TOTAL $330,000 

 
Project Implementation 

 

If the Board authorizes the funding, staff will work with the Department of General 

Services to enter into contracts for the monitoring work.  Staff will continue to work 

closely with USACE to document the SEZ Phase expenditures for future cost-share 

reimbursement pursuant to the May 2008 board authority.  The recommended 

monitoring activities are planned for implementation according to the following 

schedule: 
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      Water Quality and Hydrology Assessment  October 2014 – July 2016 

      Wildlife and Habitat Assessments   Summer 2015 and 2016 

      Final Report    January 2017  

 
Project Evaluation 

 

This authorization meets the criteria and objectives of the Conservancy's SEZ and 

Watershed Restoration and Wildlife Enhancement Program Guidelines.  Lake Forest 

Creek was the largest stream channel in a culvert in the Lake Tahoe Basin.  Area B 

represents a key priority for the Conservancy and is an excellent example of 

comprehensive watershed restoration.  Conservancy Erosion Control, SEZ, Wildlife, 

Public Access and Recreation, and Forest Improvement staff all participated in the 

development of Area B.  This post-project monitoring will provide essential information 

related to the effectiveness of the SEZ Phase through assessment of its performance 

relative to its goals and objectives.  

 
Consistency with the Conservancy’s Enabling Legislation 

 

This monitoring effort is consistent with the Conservancy’s enabling legislation.  

Specifically, Government Code section 66907.10 authorizes the Conservancy to improve 

and develop acquired lands for a variety of purposes.  Under Government Code section 

66906.8, the Conservancy is authorized to select and hire private consultants or 

contractors to achieve these purposes. 

 
Compliance with the California Environmental Quality Act (CEQA) 

 

Placer County, acting as the lead agency, prepared an Initial Study (IS) and Mitigated 

Negative Declaration (MND) for the Lake Forest Erosion Control Project, Area B to 

comply with CEQA.  The County adopted the MND on February 25, 2009, and a Notice 

of Determination (NOD) was filed on March 2, 2009.  The Conservancy previously 

considered this MND at the May 29, 2009 Board meeting.  The Conservancy 

subsequently filed an NOD with State Clearinghouse on June 8, 2009. 

 

A copy of the IS and MND have been provided to the Board on an attached CD and are 

available for public review at the Conservancy office, 1061 Third Street, South Lake 

Tahoe, CA  96150  (Attachment 4). 

 

Staff has reviewed the MND and believes that the proposed activities, as well as Area B 

as a whole, have been adequately analyzed in the MND.  Staff has determined that the 
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improvements, as proposed, would not cause a significant effect on the environment. 

Since completion of the MND, there is no new information, substantial changes to Area 

B, or changes to project implementation, which would involve any new significant 

effects which were not analyzed in the MND.  As a result, no new mitigation measures 

are needed to find that the project, as mitigated, would have no significant 

environmental impacts.  The mitigation measures for Area B can be found on pages 6-1 

to 6-23 of the MND. 

 

Staff recommends the Board review and consider the MND, certify that it has 

independently considered and reached its own conclusions regarding the potential 

environmental effects of Area B, make the findings as set forth in the attached 

resolution, and authorize the monitoring.  If the Board considers and concurs with the 

MND and authorizes Area B, staff will file an NOD with the State Clearinghouse 

pursuant to CEQA Guidelines, section 15096.  Attachment 5 contains the Conservancy’s 

proposed NOD. 

 

 
List of Attachments: 
 

Attachment 1 – Regional Location Map 

Attachment 2 – Project Phasing Map 

Attachment 3 – Resolution 14-05-07 

Attachment 4 – Initial Study, Mitigated Negative Declaration, and original Notice of 

                            Determination (on attached CD) 

Attachment 5 – Notice of Determination  

 
Conservancy Staff Contact: 

 

Scott Carroll     Phone:  (530) 543-6062 

      scott.carroll@tahoe.ca.gov 
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ATTACHMENT 3 

 

California Tahoe Conservancy 

Resolution 14-05-07 

Adopted:  May 9, 2014 

 

 
LAKE FOREST EROSION CONTROL PROJECT, AREA B  

SEZ AND WILDLIFE ENHANCEMENT PHASE  

PROJECT EFFECTIVENESS MONITORING 

 

 

Staff recommends the California Tahoe Conservancy make the 

following finding based on the accompanying staff report pursuant 

to Public Resources Code section 21000 et seq.: 

 

"The California Tahoe Conservancy, in its role as a responsible 

agency under the California Environmental Policy Act, has 

reviewed and considered the environmental impacts of the Lake 

Forest Erosion Control Project Area B Initial Study and Mitigated 

Negative Declaration (IS/MND) certified by Placer County on 

February 25, 2009.   

 

The Conservancy has independently considered and reached its 

own conclusions regarding the environmental effects of the 

proposed project and finds, on the basis of the whole record before 

it, that there is no substantial evidence that the project will have a 

significant effect on the environment.  The Conservancy finds there 

is no new information, substantial changes to the proposed project, 

or changes to project implementation which would involve any 

new significant effects not analyzed in the MND.  Any potential 

significant adverse effects will be mitigated by the mitigation 

measures described in the MND, and the Conservancy adopts these 

mitigation measures as a condition for approval of the project.    

The Conservancy hereby directs staff to file a Notice of 

Determination with the State Clearinghouse for this project.” 

 

Staff further recommends the California Tahoe Conservancy adopt the 

following resolution pursuant to Government Code sections 66907.10 and 

66906.8. 



  

"The California Tahoe Conservancy hereby authorizes expenditure 

of up to $330,000 for monitoring of the Stream Environment Zone 

and Wildlife Enhancement Phase of the Lake Forest Erosion 

Control Project, Area B and authorizes staff to take all other 

necessary steps consistent with the accompanying staff 

recommendation.” 

 

I hereby certify that the foregoing is a true and correct copy of the resolution 

duly and regularly adopted by the California Tahoe Conservancy at a meeting 

thereof held on the 9th day of May 2014. 

 

In WITNESS THEREOF, I have hereunto set my hand this 9th day of May 2014. 

 

 

 

 

__________________________ 

Patrick Wright 

Executive Director 
 



ATTACHMENT 4 
 

 
LAKE FOREST EROSION CONTROL PROJECT, AREA B  

SEZ AND WILDLIFE ENHANCEMENT PHASE  
 

 

Initial Study 

Mitigated Negative Declaration 

Original Notice of Determination  

 

On attached CD 



ATTACHMENT 5 
 

NOTICE OF DETERMINATION 

 

TO: Office of Planning and Research FROM: California Tahoe Conservancy  

 1400 10
th

 Street, Room 121 1061 Third Street 

 Sacramento, CA. 95814 South Lake Tahoe, CA. 96150 
 

Subject: 

Filing of Notice of Determination in compliance with Section 21108 of the Public Resource Code. 

 

Project Title:  

Stream Environment Zone and Wildlife Enhancement Phase of the Lake Forest Erosion Control Project, 

Area B  (SEZ Phase) 

State Clearinghouse Number: Contact Person: Telephone Number: 

2008122067 Scott Carroll (530) 543-6062 
 

Project Location: 

Near the community of Lake Forest, two miles east of Tahoe City, in Placer County.   
 

Project Description: 

Conduct post project effectiveness monitoring for the SEZ and Wildlife Phase, an ecosystem restoration 

project. 
 

This is to advise that the California Tahoe Conservancy, acting as a responsible agency, has approved the 

above described project on May 9, 2014 and has made the following determinations regarding the above 

described project: 

 

1. The project will not have a significant effect on the environment. 

 

2. A Mitigated Negative Declaration for the project was prepared and approved by the Placer County 

Board of Supervisors on February 25, 2009 and a Notice of Determination was filed on 

March 2, 2009. The Notice of Determination, Mitigated Negative Declaration, and record of project 

approval may be examined at the Conservancy office, 1061 Third Street, South Lake Tahoe, CA 

96150. The California Tahoe Conservancy previously reviewed and considered the Mitigated Negative 

Declaration that was prepared by Placer County on May 29, 2009, and filed an NOD for this MND 

with the State Clearinghouse on June 8, 2009. 

 

3. Mitigation Measures were made a condition of the approval of the project by Placer County and the 

California Tahoe Conservancy. 

 

Fish and Game Fees:  A California Department of Fish and Game Environmental Filing Fee was paid for 

this project.  A copy of the receipt will be filed with this Notice. 

 

Date Received for Filing: 

 

 ________________________________________ 

 Patrick Wright 

 Executive Director 
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