ATTACHMENT 1

UPPER TRUCKEE RIVER RESTORATION WORKSHOP
AGENDA

May 1, 2013
Optional Field Walk (weather permitting)
Maps and directions to each field site to be provided
Carpooling suggested
The public is invited to attend but must provide their own transportation.

11:00 AM - 5:00 PM
Meet at the offices of the California Tahoe Conservancy
1061 Third St.
South Lake Tahoe, CA

Golf Course —11:15
Sunset 6 —12:15
Sunset 5 - 1:15
Airport From bluff — 2:15
Johnson Meadows from pump house bluff — 3:00
Upper Truckee Marsh - 4:00

May 2-3, 2013
Inn by the Lake, South Lake Tahoe, CA

Moderator: Maureen McCarthy, Executive Director, Tahoe Science Consortium

NOTE: This meeting will be recorded. California Tahoe Conservancy Board
members may be in attendance at this meeting, but no action will be taken by the
Board at this meeting.

Day 1 (May 2):

8:15 - 8:45 OVERVIEW
1) Purpose of workshop and draft strategy document
2) Panel asked to consider questions and provide recommendations in
response to those questions.
3) Introduce panel
4) Historical context of Upper Truckee River (UTR) watershed, regional
environmental goals, and interagency coordination.



8:45 - 9:45 PRESENTATIONS
- 20 minutes each with 10 minutes for panel Q&A
1) Long-term climate change anticipation
2) Environmental sustainability/resiliency via ecosystem restorations that
improve ecosystem function

9:45 - 10:00 BREAK

10:00 - 11:00 PRESENTATIONS
- 20 minutes each with 10 minutes for panel Q&A
3) Process for planning projects, alternative development and analysis,
and relation to strategy
4) Inherent risks in stream channel restoration and lessons learned to
manage risk in the Tahoe Basin: short-term impacts vs. long term
benefits as documented for Basin projects

11:00 - 12:00 PUBLIC COMMENT
Individuals may address the panel and workshop participants on topics
related to the UTR strategy. Comments will be limited to five minutes.

12:00 - 1:00 LUNCH
Lunch will only be provided for the panel and moderator.

1:00 - 3:00 ROUNDTABLE WITH PANELISTS & PARTNER AGENCIES
Discussion between panel and UTR partner agencies about the UTR
Strategy

3:00 - 3:30 BREAK

3:30 - 4:30 PUBLIC COMMENT
Individuals may address the panel and workshop participants on topics
related to the UTR strategy. Comments will be limited to five minutes.

4:30 - 5:00 WRAP-UP and NEXT STEPS
Panel comments and questions; Moderator provides closing comments



Day 2 (May 3)

Morning - PANEL ONLY WORK SESSION
Panel members will meet to produce their recommendations. This Work
Session is for the panel members and moderator only and is not open to
the public or Board members.

1:30 - 4:30 PANEL PRESENTATION
Panel findings, followed by Q&A from agencies and public
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